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^-  CMAFTER I 

P I INTRODUCTION t^ DEFINITIONS OF TERMS USED 
è | 

" . ZIntroduectíon. There have been several studios, surveys 
ahd appreisals of Navy Public Information since the ond of 
World War II, Yet none of theso studies have investigated 
the possible use of the over 36,000 Naval Air Reservists who 
meke up the "Weekend Warrior" Naval hir Roserve T 
It would seem that this is one wey out of the twin blind alleys 
saq of funds and lack of — Punds for public 
Information and public reletions activities are severely 
controlled by Congressional limitation. This limitetion is 
ass fully éilscussed in Chapter II and in Appendix A, 
Porsonnel wise the Navy is ellowed full time Fublic Informa- 
w Officers at designated “major commands" only. Chief of 
Naval nr w Training, although the larcest functional 
command in the Navy, is not considered a major command and 
therefore is not ellowed a Public Information Officer. liven 
a request of Chief of Naval Air Reserve Air Reservo Training 
to. establish billets in the reserve Air Wing Staff eboard 
each Naval Air Station ior officers snd men to participete 
in full time public information work during monthly week- 
ond érills was denied. 


—— varPlors--They're Ready for Tull-Time Duty," 
ll Hands, Number 169 (March, 1956), p. 26. 
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Looking at this facet of the problem from the other 
end, from the viewpoint of the Reservist, many sro eever to 
help. They ere proud of their membership and want to derton- 
strate thoir willingness to participate., To quote from a 
letter eccompanying one of the returned Reserve Unit Oues- 
tionnaires sent out during this present study: 

° I was moet pleased to receive your letter and the 
= e@nelosed questionnaire. It bespeaks a new attitude 
the part of the Nevy which is most welcome and 
= which we ere 511 enxious to cooperste.... 
11 og us to rive extra time WITROUT FPAYe--We'll 
ae it! 

So let us hope that in some smell measure wo may act 
as does 6 minister in a marriage -- may we join Navy Public 
Information snc the Neval hir Reserve Program into a more pro- 
ductive element of better understood National Defense. 

Mili tery tima. In engaging in m jergon of 
individual trades, professions end walks of life one sometimes 
forgets that "semantics is lenguage's avowed —— "” "A 
given word, even of the picturable variety, seldom elicits 
quite the seme mental image in any two indivicusls .. p 
I doubt thet any language, other then e foreign one with 


which the ro&der is not familiar, will prove as difficult to 
— ' I ° , ' 


9I. Wilcox, GDR, USNR member of resorve $quadron VR 


732, MS Grosse Ile, Michigan in a letter dated 2) June 1957 
and returned with Reserve Unit 2uestionneire nunber 36, 


ario Pol, The dere of Lanpsare (Philedelphte: 7, P. 
Lippincott Company 19 9 s Pe 36, 
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understand as that of the militery. For this reason I feel 
it necessary to present in tho bezinning a few of the terms 
my reader may not be femilier with, With this help I hopa 
that we may become more econversent with the same ideas. 

Auxiliary Air Unit=-AAU. A reserve unit in which 
personnel attend 2); ¿rills annuelly in a pay status and 
spend l days on active duty for training with pays A 
maximum of 8 drills may be prescribed by the Chief of 
Navel Air Reserve Training, with any drills in exeess of 2); 
to be without pay. | 
| Auxilinry Ground Unit--A00, <A reserve unit composed 
of aviation ground officers and men who possess ground 
Specialty qualifications, They also are in a 2); drill status 
and perform monthly drills at Naval Air Stations, Surface 
Reserve Training Centers, Air Force fecilities and other 
military @ normilitary esteblishmenta, The lleday active 
duty for training period is spent working in their specialty 
or attending advanced schools. When mobilizeé, they will be 
apsirned as individuels in special fielée. 

Aviation Officer Candidate--A0C, A college gradua te 
who hes pessed tho stiff mental end physical toate and entered 
the Navy's flight training prorrem. ie is commissioned an 
Ensign after completing the  monthe pre-flight school and 
is designated @ navel aviator after ll more months of exact- 
ing flight training. 
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1.9, bureau of Aeronpsuties Neserve Treining “nit--BARTı, 
This is à l2-drlll reserve program whose membere includo 
officers end enlisted personnel who have quelifications for 
specific mobilization billets in juser or ite field aetivi- 
ties. Sot more than 20.per cent ef any bility officer sllow= 
ence may bo filed by navel &vistors. Although a maximum of 
12 paid drills annuglly ia preecrived, unite ere encoura ed 
to schedule at least 2 drills a yeer, Nombers sre author- 
ized to take active duty for treining each yoar,.with pay 
end allowences, When possible, they perform ectivo duty. 
training in their mobilization billets. 

Bureau of Kaval Personnel--PuPers,  Depertzent of 
the wavy, Washington, De Co, |) 

Chief cf In(ormation--CHINU 0, Department of the 
Navy, Washington, D. CÇ, CHIAFO is alse used to denote the 
comand uncer the Chief of Information. .. :. 

Pe: Cormaand Ligisen Officor=-CLU, A Service Infomation 
Officer attached to a Naval Air Station or e naval air reserve 
unit for the purpose of overseeing and supporting the procure- 
ment of kaval Air Reservo personnel, Waval Aviation Gedets 
and Avistion Officer Candidates as well en mbintaining 
liaison on behalf of the commanding officer with recognized 
internal and external publics. When used in this study it 
will te indicated es to whether the ClO being referred to 
ia a Naval Air Stetion CLO or a reserve unit CLO unless it is 
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pleinly evident from the text, 

Chief of Naval Air Roserve Traíning--C'iARES TRA -ü— 
Glenview, Illinois. He heads up the entire Naval Air 
Reserve, ‘This is tho largest functional commend in the 
Navy. GNARESTRA is also used to denote the authority of the 
command of Chief of Naval Air Reserve Training. 

Chief of Naval Air Training=-CNATRA, Pensacola, 
Florida. CNATRA is the boss of all Navel Air Training in 
the Nevys This is known as a major command and as such is 
the lowest echelon allowed a full time public information 
officer. 

Chief of Naval Operetions--CNü, Washington, DsC, 
CNO is the top command in the Navy. 

Department of Defense-=DOD, 

Drill -- A short period of training during which 
time the person drilling ls considered on active duty in the 
Navy, A drill micht be condueted during an evening or, as 
is usually the case in the Naval Air Reserve, during a week- 
ends During the two days in a weekend four drills are held. 

Fleet Aireraft Service Squadron--FASRON-=ís a 
reserve unit which is in the l8-ári11 program. The FASRon 
furnishes support for reserve carrier and multi-engine 
squedrons. 

Helicopter squedron--HU. They also participate in 
the l8-ári11 program. 
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Navel Alr Reserve Training Unit--NARTU, A WARTU is 
e unit which performs all of the activities of a Reservo 
Nevel Air Station as far as support of naval air reserve 
training squadrone end units ere concerned, but the NARTU ts 
stationed sboerd & Regular Navy Navel Air Station, 

Naval Air Faeility--MT. A MF is a unit that per- 
forms the seme services es a Naval Air Station except on a 
smaller scale. 

Naval Air Station--NAS, A station thet furnishes 
administrative, logistical, technical, end to some extent 
personnel support to Nevy eireraft squadrons and units. In 
this study when NAS is used it will mean e Reserve Naval Air 
Stetion unless so specified otherwise. 

Neval Aviation Cadet--NavCad. A young man in treine- 
ing to become & néval eviator who is held to the same high 
standerde of physics] and mental excellence &s an AUC but 
who hass completed only two years of college. The NevCad 
receives his commission as Ensign and is designated a naval 
aviator efter 16 months of pre-flight and flight treining. 
NavCad when weed as an adjective usually refers to the 
office or offlcer which or who is responsible for NevCad, 
AOC, end other reserve officer procurement aboard @ NAS or 
WARTU, 

Nevy Publie Information >- A phr&so which encomp&sses 
not only information, but ell facets of public relations as 
well which @ére applicable to any effort on behalf of the 
Navy, 
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Office of Information -- Win used in this study 
this phrase will &lwuys mean Office of Informetion, Navy 
Department unless so specified otherwise in the text. 

Pay Unit -- Any neval air reserve unit whieh is 
authorized to drill snd whose members receive active duty 
pay during their drill period, 

Publie Information--FIO, An officer who is 
assigned primary on collateral duties involving Kevy 
Public Information, | | 

Petty Officer -- A Ps0. whose rate is above that 
of seaman and below that of Chief Potty Officer. 

Public Information -- As used in this study “public 
information" will be considered synonymous with "public 
reletions," The term public information is sometimes used 
in a more restricted connotation and when so used refers | 
only to preparation of news, publicity or exhibit materials 
and distribution of them to media or activities, We would 
broáaden the base of this concept to include in publie inform- 
ation the ideas of command funetion, evaluation of attitudes 
of the various internal and external publics, an enlightened 
course of action which would be most practicable in tho 
interest of the desired actions end the execution of a pro- 
gram to enlist the understanding end acceptanco of all 
publics concerned and thelr identification with the effort. 


Public relations -- See "public information" sbove. 
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Reserve Unit -- One of the reserve squadrons, wing staffs, 
hAUs, AGUs or EAHNTUs which drill perlodically by euthority _ 
SE GMARESTBA sre erede | 

Secretary of Defense--Seclef, Depértmont of Defense, 
Washington, De C, rin h. | 2 
its» +» Service information -- All information concerning 
naval persennel, activities, or interests, prepared or dis- 
seminated primarily for internal education or Information, 
er in answer to inquiries from tho general publies’ + 

‚ Technical information, -- All informe tion peculiar to 

the technical equipment, practices, methods, and procedures 
of Navy activities. Such information, is primarily for . 
internal education within the Navy, for other Governmental 
agencies, and for technical reference in answering inquiries 
from industry, technical and professional societies, end the 
generéd pullies, =. o y Ne | | 

VÁ .-» Navy attack squadron. (All squsdrons are lj- 
drill units.) 

VE -=~ Navy fighter squadron, 
à VP -- Wavy patrol squadron. 

VP(P) --Navy photographie patrol squadron. 

VR -- Navy transport aquadron. 

VS -~ Navy anti-submarine esquadron. 


seo Appendix A, Enelo&ure l, page 2. 
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Wing staff -- A naval reserve unit consisting of a 
staff of officers and men whose duty is to ovorsee and sup- 
port the reserve squadrons attached to the parent NéS/NARTU, 
Normelly there is one wing staff attached to each NAS or 
NARTU. 1t 18 also called en air wing steff and drills 48 
times A yoar. 

è Z P == Navy lirhter than air petrol squadron. 

There are three kinés of programs open to the Naval 
Air Reservist depending upon the number of times a yeer he 
1s &ble to drill, or his qualifications. 

The )6=-@rill program is the largest end is comprised 
of over 300 squadrons and air wing steffs at the present 
time. In the k8-drill program the Grills ere scheduled in 
groups of four and sre held one week-end each month. A 
yearly active duty period of 1h days is also required of the 
h8=-ärill prorrem participant. Members ere paid the active 
duty pay of their renk/rate during attendance of Arills and 
active duty. 

Members of the 2l-¿rill program attend 2l drílls 
ännually in & pay status and spend ll) days on active duty 
for treining with pay. Air Reservists in this program make 
up AAUs and AGUs. They ere members who are prevented by 
civilian occupation or distance from a Naval Air Station from 
atten@ing We drills a year, There are over 30 of these units. 

About 17 BARTUs make ap the l2-drill program, These 
units often drill 12 more drills without pay end members may 


have two weeks! active duty per year with pay when requested. 
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CHAPTER II Fr 


ThE IRODLZM 


History of the Problem. It is a well recognized 
fact today thet any large business, if it is to aequire end 
maintain a good reputation internally and oxternally, must 
pursue e@e vigorous public information program. In order to 
do this a budget, varying in size proportionstoly with tho 
size of the business, is usually set aside for the company's 
public relations department to use in &ceomplishing this 
objectives Public relations costs on a fee basis cherged 
by @ counseling firm have been estinated to run between 
$500 to $15,000; per month plus expenses, with an average 
base of &bout $1,000 in New — Since budgets for 
pablicity, the number one public relations ectivity, are 
usually based on advertising experience for convenience, 
Jet us look at an edvertising —.., It has been 
estimated that General Motors spent &lmost $62.59 millions 
during 1955 promoting good will emong its publics through 
newspapor advertising alone. During a similar period the 








1 | 
- hboward Stephenson and Wesley Fe. Pretzner, P cit 
Prestise end Profit (New York: MeGraw-liill, 1953), p. 272. 


Erbid., Pe 262. 


> News of the Ads," Changinz Times, X (November 1956), 
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Congress pleced a limit of $3.27 millions on apprepristions 
that could be used for public informetion and public rela- 
" €fons activitios by all of the military sorvices combined 

` plus the Department of Be The true size of this 
latter ficure cen best be soon when viewed after being 
divided among the users, The Firet Nevel District, which 
has Navy Public Information responsibility for ell of New 
Englend, less Connecticut, received 12000 (apert from 
salarios) as a budget during this period for public inform- 
ation abe? 

‘Tt 1s not contended that the militery needs, or 
coulá even use, a largo outlay of expenditures for advertis- 
ing. Obviously there is a great difference in the aims of 
General Motors and in the aims of the Navy. but enough of 
the problems encountered by both of these organizations «re 
similer in scope to warrent similer action in disposing of 
them. “uch problems as procurement of qualified pergonnel, 
retention of trained personnel, good community reletions, 
and internal dissemination of information ere problems of 
the military as well es of industry. These problems can 
best be solved by the correct application of public relations 


nda == st Fiscal (NAVEXCS P-1355) 
oC he Navy M RS omptroller, pe 11. 
?stetenent by Mr. H. B, McDonald, Office of the 

Comptroller, First Naval District, personal interview. 
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techniques und. tools. The tools industry uses «re all the / 
chennels of communicetion with the public —- volce, newspaper, 
magazine, book, organization, motion-picture, radio, tcle- 
vision, exhibit and demonstration. 


: Granted that the Navy's publie information problem is 
somewhat unique from civilian public relations, still, 
the tie-in between sound civilien practice and Na 
method is ss necessary 8s a medical specialist's know- 

+ ledge of generel medicine. / i 


The problem of Navy Publie Information is not a new 
one -- only tbe terms used are new. ‘Some instances of former 
Navy Public Information were cited by Comdr. Shaw and Capt. 
Shipman when they said: 


Actually, the foundation of good public relations 
practice lay in the best nevel tradition--from John 
Paul Jones ons, naval officere frequently acted es 
diplomats in remote places, and all were schooled 88 
gentlemen. Furthermore, Méhan oxpls ining for the 
first time the meaning of sea power and Teddy 
Roosevelt theatrically dispatching the "Great White 
Fleet" around the world, each employed modern public 
relations techniques. But, public relations es 
science and art to be studied by every Navy men and 
learned where not inherited was unknown. ‘So to the 
naval officer of half a century ago, the word "public" 
eonjured imeves of landiuberly nuisances who unfore 
tunately held the purse strings. And the only 

-  "peletione" he knew were poor ones who envied the 
rich naval officer.® 


Unfortunately, many of the naval officera of todsy still 
—€—X—————— 


© ames Ce Shew, Commander, USN, aná John Be. Shipman, 
Captsin, USN (Retired), The Case for Navy Public Information, 
1952 study published for Nevy use, pe Je | 

1 ibid es pe le 
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retain this archaic idea of public relations. However, the 
growth through the years of Navy Public Information has 
peen expanding, if sporadic. in 1912 Lt. Cdr. Walter S. 
Crosley, a Ceneral Board momber;, proposed s specific 
office for public relations matters while a little later 
Seerotary of tho Navy Josephus Daniels, author and newspeper 
editor who recognized not only the obligation to furnish the 
public with information, but that it was a top-level fune- 
tion, personally held two press conferences un This 
was the start of Nevy public relations. Durins Worlá War I 
the Navy eppointed Washington-correspondent John Wilbur 
Jenkins to man a Navy News Bureau. After the war this Navy 
News Bureau was smothered by post-war disermtment end 
economy. A very small information section was then set up 
under the Office of —— 

he v 1 As wer again &pproschod in 1910 renewed public 
interest forceé a gradual expansion end under the veteran 
newenan Seeretary of the Navy Prank Knox public relations 
moved into the front office under the eye and guidance of 
the Soócrotsry himself. Here, powered by smple funds and 
stlmuleteq by eager public interest these civilian experts 
in uniform lent it a mature &nd dicnifiod standing and set 
the pace for other govörnment public relations afencies end 


Grew the cream of reeruits, 





9 10 11 
Ibid., pe 5. lbid., . Ibid. - 
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Following World War II most of the Wevy's skilled 
advocates doffed uniforms lesving the postewar antlemilitary 
sentiment in the hands of officers recently recruited from 
the fleet. These fleet officers struggled gamely to learn 
public relations and at the same time ttem this tide of 
reactionary sentiment but Navy Public Information was st e 
low "T. 

"1 ' Today, primery information policy emanates from the 
Secretary of Defense, while the Yavy!s Chief of Informe tion 
carries the work load of both the Secretary of the Navy and 
the Chief of Navel Operations. The two greatest assets of 
todey!a Navy public relations ere a growing Bpprecistion of 
the need for more adequate public relations throughout the 
Navy end a group of dedicated line officers who believe in 
the — On the other hand the greatest liability of the 
Navy's public relations today is the absence of a coordinated 
Navy-wlde internal relations plan or utin This is the 
starting point of public relations and its absence ir con- 
sidered the most serious lack. It is a small fecet of this 
Problem that prompted this present study. 





13... a 
ibid. 

Lawrence O. Pratt, "A Three Yeer Program for Navy 
Public Relations,” Part II, a study nndertaken in 195; for 
Chief.of Information and printed for Navy use, pe. 33 and 
Shaw, Ops cite, pe 8. | 


I pratt 8 doc. git. 
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= Present status and atenificence of tba problem. In 
order to understend clearly the present position of the 
Navy's public information progrem it is necessary to under- 
stand the Congressional Limitations on funds thet are to be 


used for public informetion and public relations purposes by 





the Department of —— .Fop the past 7 years a statu- 
tory requirement hes been in existence that limite the amount 
eet forth in each appropriation act chat can be spent for 
public infermetion and publie reletions ma. The 
Department of Pefense provides instructions for administer- 
ing the limitetion and definitions of chargeable activities. 
Bach service promulgates these instructions to its —— | 
co“. ©The law wes originally passed for three reasons: 

(1) Congress was disgusted with interservice rivalry, (2) 
inept handling of news, and (3) the belief that the services 
were competing to release information about new weapons. The 
lew ie not considerod applicable now because the Depsrtment 
of Defense has by adcministretive action largely straightened 
out rivalry emong the services; the cutting of funds puts 
dese experienced people in key spots, accentuating the vory 


Sway Budget Digest Fiscal Year 1957, loc. cit. 


iéopcney INETHUCTION (330.14, — of the “avy, 
Office the Secretery (weshinfton, 1956). 


| T copy of SECNAV INSTRUCTION 7330.14 1s ineludeód as 
appendix A to this Sum to more fully acquaint tho reader 
with thie aspect of the problem. 
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- problem Congress wanted to correct; and since Security 

- Review Branch, Department of Defense Also comes under the 

. làmitstion it eannot be expanded without taking away from 

other public relations sanft, The last problem has 
been corrected, howevers But to add to the cumbersomeness 

of the epplicetion of the law, for the purpose of costing, 

many public information and public relations activittes are 
charged to the appropriation even though the person perfom- 
ing them is not assigned these duties as @8 primary responsi- 
— It was estimeted that in fiscal yeer 195) this 
-prectiee cost 9323,000 to administer this tens” 
Since the congressional control of public informetion- 
public pelitione funds appeers to have every indication of 
continuing indefinitely, what seventies are open within this 
restriction? 

One very important adjunct of Mavy Public Information 
de the 27 Volunteer Public Information Raserve Units, compris- 
cing Some 1199 individuals, veterans of World War II, now 
engeged in civilian public relations or allied endeavors. In 
spite of the tremendous potential for skilled public relations 


service at no cost to the Navy, little use hed been mede of 





lê pratt, Op.» cit., pe 70» 


19 N 
uil INSTRUCTION 1330.1A . git., p. 1 
Enclosure 1, = : 


eO ra tt, op» cít., De 69. 
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these mises t. However, other studies with their 
recommendations to overcome this heave been made of this 
subjeot and since they are not a part of the Naval Air 
Reserve, we will not dwell on "A 

Another way to attack the problem is internally as 
was suggested earlier in this chapter. With a coordinated 
internal relations plan in effect within the framework of 
the Naval Air Reserve the record set by one of the Volunteer 
Public Information Reserve Units of 72 projects conducted 
during three years would cease to bo an isolated Mino m 
As evidenced in &n esrlier cited questionnaire, the 
enthusiasm and eagerness to help is present in the reserve 
squedrons. 

—"CNARESTRA has recognized the importance of an 
integréted public informetion organization in the Naval Air 
Reserve Training Command. On 1 August 1956 a request was 
sent by CNARESTRA to Chief of Naval Personnel via CHATRA, 
CHINFO end CNO requesting suthority to activate billets in 
each wing staff for a Comdr., a Lt. Comdr., end four 
enlisted journalists as full time PIOs, This plan was 





enews pp Gite, pe 32. 

ZƏrbia,; and Pratt, Ope Cites Pe lj5 et Bee 
Shaw, loc. cit. 

9 1lcox, doc. cit. 
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enthusiastically endorsed and epprovel recomenced by 
CHINWO, but CNO diseppreved the request because of buligete ry 
limi tations., 

Nevertheless, within the . — ^ structure of his 
authority, .hARESO:IRA promulgatod on 17 January 1957 
CNARESTRA IN&TRUCTION 5720.17, This instruction set up a 
standurdized administrative end collateral duty training 
progrem for Organized Naval Air Reserve Commend Liaison and 
Recruiting EE This Instruction is sppliceble to 
all HAS/WARTUs end thelr attached sir reserve units. 
| CNARESTRA's views of the problem are best shown in 
paragraph two of this instruction end are as follows: 


Tha Importence of a good Service Information program 
cannot be over emphasized. The best salesman for 
the Naval Air Reserve, Naval Avietion Cadet and other 
recruiting progrems ere the Navy personnel themselves. 
The personnel of the organized reserve squadrons are 
naval enthusiests, ond due to their civilian/military 
relationship are in close contact with many young men 
-.. who are potential NevCad, organized Reserve Officer 
candidate, Regular Navy, ect., material., It is 
chly desirable to hevo eoevory membér of the Orgenized 
teserve Squadrons fully informed of Navy policies end 
eetivities so that they will be able to speak intolli- 
gently of the Navy to their civic groupe and friends. 
with a vigorous and enthusiastie Command Liaison 
Organization in each squadron of the NAR it will be 
possible to obtein nation-wide coverege. In order to 
accomplish this goal, the Conmending Officers of ell 
equeárons must support this progrem to the utmost, and 
every officer and enlisted man must be &ppreisec of the 
needs of the service and render his/her support. The 
NAS/NARTU Command Liaison Officer ean provide valuable 
assistance to speakers by meking available speech 
material, film, projectors, photographs, ect. 





25, copy of CWARESTRA INSTRUCTION S720.17 is included 
&s eppendix B to this study. 
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and continuing in peragreph 3: 


oe + Ib ts directed thet "AS/NARTU and sqadron 
Commending Officers re-evaluate the information pro- 
erams of their commands. While command Lialson 
Officers are responsible for the direction 6nd coor- 
dination of the public and community relations pro- 
grams of the units, commanding officers sre urged to 
indoctrinate end uti: all personnel in these 
prorrems. It is believed that by so expanding the 
base of this activity, inoreased coverage and 
effectiveness will be achieved. 


This, then, is the reserve public informetion program 
thet is in effect now. It has been in effect less than six 
monthe but we were able to get a feir evaluation of how it 
is working enc its strong and vear points AER 

But to whet reserve anita is this information program 
set up dy CNA RESTRA INSTRUCTION 5720.17 applicable? The 
entire organised Neval Air Reserve Command is affected. The 
NAS/NARTUs ape + for setting up the program and 
each attached squadron, wing staff, AAU, AGU, or BARTU is 
— for participation. The actual number and desig- 
nation of the reserve squadrons Are TOY to almost contin- 
uous veel sion in order to meet the demands of type of alrereft 
evalleble end the number of qualified personnel ina specific 


ee 
ares. However, the composition et a specific time of the 


bir reserve unit component of the Naval Air Reserve 

Command by drill progreme might be: 

it In the lO-drill progrem; 9YıVF (Fighter) squedrons, 
13 VA (Attack), 3 VS (Anti-Submarine), 


27 VP (Patrol), 2 VP (P) (Patrol Photo), 38 VE (Transport), 
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9h FASRons (Cv and multi-engine support), € ZP 
(Lighter-than-eir) end 11 HU (Helicopter) squa&drons. 
About 7600 officers are assi¿¿ned to air wing staffs 
and squadrons, including about 5200 naval aviators 
and more than 2400 ground and staff officers, “ome 
26,000 enlisted men are essigned to the programs 

In the 2l-drill progrém; 33 AGUs including 17 Air 
Intelligence Specialist (AI) units, one Photo Inter- 
pretetion Specialist (PI), one Photographic Specialist 
(PHOTO) and one Combet Information Center (CI C) unit. 





More than 1100 naval avaiatorsa aro essignod to AAUsS 

and AGUs along with about 500 ground and steff officers 
_ end €00 enlisted men. I 
- .in tbe l£-dríll progrem there &re 17 PARTUs with about 
- 200 officers and a number of enlisted mon -———— 

So that is tho problem to dates. We have the rules 

to go by, the org&nizaticn set up to help solve it and tho 
personnel with which to complete the ection. Ey the ection 
already taken end by the plenned action for the future you 
ean readily see the scope of the problem and the importance 
with which it is regarded. 

26y ¡esxend Warriors--They're ¿esdy for Full-Time Duty," 
All M number 169 (March, 1956), p. 28. 
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CHAPTER III 


ORGANIZATION AND TREATMENT OF THE STUDY 


Authority for study. On 16 September 1956 a letter 
was dispatched to CHINFO requesting a list of suggested 


fields from which a thesis topic might be selected, Since 
the office of Information is the sponsoring Bureau of naval 
officer students enrolled in the public information graduate 
course, Naval Postgraduate Sehool Instruction 5000.2 indi- 
cates in srticle 300 that CHINFO will be consulted in the 
selection of a thesis topic. A list of suggested thesis 
topics was returned as of 10 Cetober 1956 and 8 selection 
made from this list. A thesis prospectus wes prepared and 
submitted to the egreducte faculty committee which approved 
it 1h December 1956. Permission was requested and obtained 
from the writer's commanding officer, Professor of Naval 
Selonee Harverd University, on 16 February 1957 to corres- 
pond direetly with other activities regarding the thesis 
subject, in ebeyance with U.S. Navy Regulations, article 
1609 and Nevel Postgraduate School Instruction 5000.2, 
article 30). 

Sources of Data. The main source of information 
for this study wes the eighteen Naval Air Stations, the 
three Navel Air Facilities and the seven Naval Air. Reserve 
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Training Units of the Naval Air Reserve Treining Command. 

The CLO of oach of these 28 activitios was sent a NAS/NARTU 
Questionnaire by air meil. Sixteen of these questionneires 
were completed end returned in the addressed fr&nkod onvolopo 
enclosed. A copy of the questionnaire and of the forwarding 
letter to each of these units ia included ae eppendix C. 

A second questionnaire was sent to the more than 09 
reserve units attached to these NAS/NARTUS. Since there was 
no record of the CLO of each of those reserve unita, the 
438 Roserve Unit questionnaires wsre sent to the CLGs of 
the NASs end NARTUs und these CLOa were asked to forward 
them to the Reserve Unit CLOs. Forty-five of these question- 
naires were fillod out end returned in the return envelope 
furnished. A copy of this Reserve Unit Questionnaire and 
“eccompenying letter ls included as Appendix DP. 

On 25 Vareh 1957 correspondence was initiated to 
the Assistant Chief of Staff for Procurement and Liaison, 
CNARESTRA. 

Thie billet is held at present by Commander Cook 
Cleland. Commander Cleland was the source of considerable 
information es to the present status of Navy Public Informe- 
tion in the Reserve Training Command, During the Joint Forum 
of Fditors of Armed Foroes and Airplane Industry Periodicals 
at Boston, Massachusetts on 11 end 12 June 1957 personel 
interviews with Commander Cleland were also conducted, 
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On 26 April 1957 a visit was made to the Bureeu of 
Neval Personnel end the Office of Information in washington, 
D, C. At PuPers Comdr. Paul Brocerick, Comáre Lo. Lo. Davis 
and Lt. Comdre Be We Deen were interviewed. These officers 
deal with neval reserve personnel problems end were able to 
give up to date informetion on tha personnel aspect of Navy 
Public Information. At CHIPO the training officer, Lt, 
Comdre Me F. Studebeker and Lt. Comdr. Pe Pella Rocca, tho 
administrative officer were interviewed. Comdr. Le De 
Olson, head of internal publications for CHINTO, was inter- 
viewed clso as well as contacted by an exchange of corres- 
pondence. 

Interviews at the First Naval District Headauarters, 
Boston, Massachusetts included Comdr. Eric S. Purdon, PIC, 
and Mr. He. Be. McDonald of the office of the Comptroller, 

Several visits to NAS, South Weymouth, Massachusetts 
were uncerteken during May and June 1957 &nd with the help 
of Comdre Daniel H. Wolls, the NAS CLO, investigation was 
made into tho reserve squsdron CLO activity aboard the 
station. Comdrs Wells arranged a series of Saturdey meetings 
with the CLOs of drilling squadrons. Puch information was 
gleaned both fror Comdr. Wells and the reserve squadron CLOs, 
There are 23 reserve units attached to NAS South Weymouth. 
Those CLOS who were not contacted personally were mailed 


quostionneirés with forwarding letters. 
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el 
7 A personal vieit was mado to NAS Niarara Fells, New 
York on 1); June 1957. Lt. Comer, R. Le Barnes is the WAS 
Niagara Falla CLO. He was able to pass on recent ¿eratap- 
ments of information activity in thet sres. 

Analysis of Method of Procedure. It is usually 
better to use a census rather than @ sample when studying a 
population or a collective or statistical universe if it is 
possible and feasible to do so. “The only errors in a census 
would be errors caused by en error of observetion or measure- 
ment. Since this eppesrec both possible and feasible in the 
present study A census was undertaken with the universe being 
the entire Naval Air Reserve Treining Command which conteined 
ell inetences of the attribute being studied, namely the use 
of naval air reserve personnel in the Navy's public informa- 
tion program, 
| It is evident, however, that a certain amount of 

bias did enter the investigation due to the method employed 
in canvassing the main respondents. The questionnaire 
method by mail usu@lly introduces certain error in the data,” 
The bies protebly most likely to be present in this study 


would be that caused by a return of slightly less than 60% 
— — — — 
1 
John Cə Featman, — — Sampling Statistics 
< York: Harper and Erothers, Coe ae _—_ o 


lå., p. 29% ; ^ Herbert Arkin and Raymond R. Colton, 
eu een Ket (fourth edition; New York; 
rnes en 3 leue 
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of the WS/MRTU Questionnairos end approximately 19% of the 
Roserve Unit Questionnaires, Cne would suspeet thet the 
CLOs who did return the questionnéires were somewhat more 
conscientious than those who did not und would thorefore 
run a more active informtion prorream than the CLOs who 
did not return a questionnaire. 
^" Another reason for the non-return of several WS/ 
NAÁRTU Quostionnaires might be the method of packaging the 
NAS/MAHTL. and the Reserve Unit Questionnaire together. The 

S/URTU Questionnaire was attached to the letter to the 
GLO of the "AS/NARTU with a paper clip and was placed on top 
of the Noeerve Unit Cuestionnaires and air mailed in the 
sémo large envelope. This questionneire night possibly 
havo rotten mixed up with the Reserve Unit Questionnaires. 
It was noted that in at least two NAS sreas, several Reserve 
Unit Questionnaires were returned, bat the parent WAS did 
not return the NAS/MARTU Questionaire. Also, in two 
instences the Reserve Unit Questionnaires, totaling 35 in 
number, were not forwarded to the rescrve units because 
the “AS CLO did not consider the unit CLO would heve enouch 
tima to respond in tine to be tneluded in the study. One 
of these WAS CLOS said he had been on leave and the other 
was from & far western Unitec Stetes NAS. 

- There ere two factors which may compensate for the 


bfas introduced by incomplete return of queationnairea from 
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ell activities in the statistical universe, First it is 
felt the numerous interviews conducted in person will emeli- 
orete to a great extent any error caused by this factor. 
Second it is hoped thet the writer's lest tour of duty 
lasting for two years at one of these reserve NéSs as Neval 
Aviation Cadet Procurement Officer and during which tise he 
became completely qualified and actually performed WAS CLO 
duties, will give him an understanding end objectivity to 
properly assess the questionnaires that were returned. 

It was found thet several faulta existed in the 
questionnelres even efter they were pre-tested to prevent 
this type of tias in the measurements. There was no place 
on the questionnaire to record the plece that was filling 
out the questionnaire. On the NAS/NARTU Questionnaires 
this was easily corrected because of the possession of an 
up to date list of all of the NAS CLOs.. However, on the 
Reserve Unit Questionnaires this was not the cese and the 
postmark on the envelope hed to be relied upon for this 
information, Since frenked envelopes were used, there 
were three questionneires returned by reserve units which 
were not cancelled at the place of mailing so the area they 
cover is not known. 

Another error in the IUS/MARTU Questionnaire occurred 
in the instructions to question six. Since this question 


followed the format of CN/RESTRA Report 5720-2 and only one 
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of these reports had been msde covering a three month period 
it was explained in the letter aecompenying the questionnaire 
that a copy of this report would anewer the question per- 
fectly. Only two stations enclosed copies of this report. 
Two other of the reporting stations sent reports covering e 
full year of activity instead of the three months period ae 
expected. This error was not eaught on the pre-test becsuso 
the pre-test station had not made the report and the informe- 
tion was not availeble at the time. 

It was realized at the inception of the study that a 
pre-test should be conducted on more than one NAS but the 
shortage of time and a limitetion of funds did not permit 
thise In Tature studies it is recomended, where practic- 
saas to use a lerge enough sample in the pre-test to avoid 
thesé mistakes. 

It is not feli that sny of these mistakes were 
serious enough to affect the validity of the study. They 
were @11 correetable within the limits of the accuracy of 
the data given and the information desired, 
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e. l i . CHAPTER IV, 


THE NAS/NARTU COMMAND LIAISON OFFICE 


Discussion of the Duties and Responsibilities oí the CLO 
hs The NAS CLO is not considered a Public Information 
Officer. His duties include those normally subscribed to 
ander the definition of Service information as well as 
recruitin, and officer procurement activities. ihe view 
CNARESTRA takes of the duties of the SAS CLO was stated as: 
At & station level the Commend Lisaizon Officer dutiea 
parallel those of the Procurement and Liaison Officer 
. on the staff lis duties are to p o tho procure- 
ment of Navel Air Reservists, Neval Aviation Cadets 
and Aviation Officer Candidates in accordance with 
directions from the Staff, as well as those of his 
-- immediate Commending Officer.” 
However, a small pert of his duties are considered as public 
information and these are dutifully investigated periodiceliy 
by e team to determine the emount that can be charged to the 
public information=-public relations budget, 

Specifically tho NAS CLO ia primerily concerned with 
euch setivities as: (1) action on queries regarding jet 
noise, low aireraft, or other community problems; (2) publi- 
eation of the station papers; (3) arrangements for and 

1 | | 
Personal correspondence of the Author, letter from 


Comer. Cook Cleland, Asstt Chief of Steff for Frocurement ` 
Liaison CNA ESTRA, 28 March 1957, 
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coorcinetion of .uest cruises for locel functionaries, open 
houses, station visita, sir shows, perades, interrment of 
former service personnel, militery speakers at local func- 
tions, Local inspections by higher commana end cère of 
visiting dignitaries; (4) preparation and dissemination of 
news stories, exhibits, filme, film strip, feature stories 
&nd publications for recruitment of A0Cs Nav Ceds end 
reserve personnel; (5) supervision of ond aid to the CDOS 
of the reserve units during their week end drills each 
month end their yeerly twe weeks of sctive duty treining; 
(6) Assigned collateral duties; (7) as well as assignments 
to specisl projects by the Commanding Officer. 
A Statistical Profile of Present CLOS of the NAS/NARTVs 
The first three questions on the NAS/KARTU Susstion- 
néire were desiened tō elicit enough Specific information 
from the NAS CLOs sbout their backgrounds to form a rough 
opinion about the type of person who is usually assiened 
this billet. The information covers the thirteen NAS and 
the three NARTU CLOs who responded. The WMS/NARTUS were 
located in fourteen states including: Kansas, Washington; 
Tennessoe, Alabeme, New York, Nebraska, Texas, California, 
"——. Florida, Massachusetts, Pennsylvenia, Ohio and 
Michigan. 


Length of present tour as CLO. Usually in euch a 
billet as thet of CLO of a MS the officérwill hold the 
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bhilet for 36 months. We find in the sixteon respondents 
eight who have been serving in tñáair respective CLO Liliects 
for eight months or less; four of inese reported for duty 
one month or less agos It is also known that five of the 
remaining eleven prorpective responcents who did not enswer 
the cuestionneire have assumed thoir job as CLO within the 
last five months, since Novemter 1956. This leeves roughly 
half of the Eaval Air Reserve Training Command with inexper- 
lencod CLOS. 

It might be noted, however, that one of the CDOs was 
killed on Memoriel Day in a mid air erash with another jet 
éuring & fly over. Only 27 stations are used as a base core 
because one station was new and hed not yet appointed a CLO. 

Phe following table illustretes the length of tour 
of duty as CLO the respondents have served. 


TABLE I 


LENGTH OF TOUR AS NAS/NARTU CLO 
. (In Months) 





Military renk, There 18 one evident criterion which 


is the guickest means of judging a man's length of experience 
anc to some extent his ebllity in the military, at least 
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temporarily. This is his ranke Looking at the renk of the 
respondents who returned the SA5/SAMDI questionnaire, we ` 
find one Lieutensnt, eight Lieutenent Commanders and seven ` 
Commanders. So we see thet this is considered a fairly 
responsible job, Three of these officers were resuler Wavy 
Officers end thirteen were néval reserve officers. 

Of the eleven NAS/NARTU CLOs who did not respond to 
the questionnaire, three wero Lieutenants, four wore Lieu- 
tenant Comeanders and four were Cormanders. In this study, 
st least, the officers who were of higher renk were moro 
likely to return complsted questionnaires than those of 













lower rank. 
o o This information in tabuler form would appear us 
follows: 
i TAGLE 11 
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Schoo) backround. One of the most valuable eriteria 
in evaluetin the calibre of personnel in a specific position 
1s to know the formel schooling &nd other training the porson 
holding the position has bad. In exemining the school beek- 
ground of the NAS/NARTO Questionnaire respondents we find 
that nine, well over half of them, ere college graduates. 
Three attended college three years, three have two years of 
college and one has one year of colleje work completed. Of 
the colleve graduates, two were in Business Acministration, 
one in Geology, three were B.S. decreés (one @ graduate of 
Annapolis), ono was in ongineering end the other two did not 
list their majors. The three who attended college three 
years studied Industrial Relations, Education, and Commerce., 

In addition to thia civillan college education, each 
of the respondents reported from one to six Navy sponsored 
schools or courses he had taken, All of these CLOs hed been 
through the flight training course of 18 months duration. 

Two hed been to the Navy General Line School, a course given 
to reguler Nevy Officers who transfer from the reserve and 
who heve not beon to Annapolis. Ons had attended the Naval 
Intelligence School, Languege Civision--Russian, The course 
at the School of Navel Justice hed been taken by two of the 
respondents. One reported completing the CIC School at 
Glenview, Illinois. Only one of the NAS/NARTU CLOs hed been 


to the Armed Forces FIO Schools Other courses reported to have 
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been co: onpl^ted Were Fleet fir Llectronte Training Unit, both 
Atibnttt dna Téeifie schools; A11 Weather Plight School; 
Special Weapons Training - "olivery 4nd F&millarization; 
Tnternationsl Law; Atomic, Pacteriological, Chemical bb fense; 
ws the RSD à tevy fircraft) School. 


pr 111 — 
. SCHOOL BACKGROUND GF NAS/NARTU RESFONDENTS 

















mes cic Naval Armed Force 
hool School Justice PIO School 





College Navy General 
(years) Line School 








person's qualifications for a specifie job, occupation or 


position 1s his former employment. Respondents were asked to 
List their former employment in order to better eveluste 
their cepebilities as station CLOS, Five of the respondents 
stated they had come directly into the Nevy from school and 
hed hed no prior PIO experience in the Nevy. Two mad had no 
+ pare eivilien experience but had been NavCed Officers prior 
to assuming their present duties as CLO. Two reported work- 
ing Ë a reponter for a newspsper in civillan life. Other 
civilian jobs listed by the remaining seven were: Aircreft 
assamblymen for Pouglas Aircrafts; crop duster; Accountent, 


United Air Lines; factory representative; manager of an 
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Officers Clubs seles representetive; and work for en 
edvertising arency. 

From the foregoing attributes of the WAS/NART CLOS 
we see thet in general they are fairly new to their position 
as CLO, thoy sre mostly of the rank of Lt. Comdr. or Condr. 
They are as a rule college graduates, and their backg round 
in the service has not been in the public information field 
or their civilisn employment of any perticuler pettern. 
Other Personnel in the Comman Liaison Office 

In discussing the other personnel in the Command 





Liaison Office we must nota that there appears to be no sot 
rule es to the exect set up, orgenization wise, that is 
wholly epplicable to every NAS/NARTU. Some stations have an 
Information end Recruiting Section ss well ses & NevCad/AOC 
Procurement Section uncer the CLO Department.  NevCsd and 
CLO are under I & R at some stations. Other stations have 
three seperate Departments while some stations do not have 
en I & R section but assign this duty to CLO and NavCad. 
| Regardless of tho organization, the CLO works very 
closely with personnel in I & R end NavCad snd vice versa, 
NavCad end I & R, if any, mey be considered adjuncts of CLC. 
The NevCad Office of e&ch station generally haa from 
one to three officers end from one to three enlisted personnel 
attached. The job of the I & R Officer is usually a collateral 
duty, but there is often as many ae five enlisted recruiters 
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The reason for leokin:; specifically et the perronnel 
actually assigned to the CLO Department is thet, es outlined 
above, their duties are numerous and seldom is thelr person- 
nel adequate in number to complete every public informetion 
project that might come up. 
sA One of the reporting stations indicated that they 
actually had an assistant CLO, a Lt. (jege) who had PIO 
exporience in en active Navy squadron. One other dochentieat 
explained thet he was the CLÒ Department -- thore was no. 
journalist evaileble for assignment to the department, © h 
Eight of the stations reporting did not have a journalist 
in the department although other petty officers and non 
rated men were assigned. One station, respondent number 11, 
listed l2 other members in the CLO Department, but checking 
their duties only five could be actually sesigned to CLO 
and thoro five had additional duties thet did not relate 
directly to CLO. | 

The table belew lists the porsonnel in each CLO 
Department that responded by renk/rate, 
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! TADLE IV 
PER@ONNEL IN JACH WAS/NANRTU OWTIC. EX RANK/RATE 
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Although the respondents were esked to list the 
training for information work the permnnel in their departe 
ment hed undergone, five did not snswer this questlon snéd 
seven said that no speciel training hed been P6ceivad by 
their personnel, Of the four remaining two reported that 
their journalist had worked on their High Sehool paper, one 
had done public reletions work for thë local police depart- 
ment, and one hed attended Journalist School. 
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Each Naval Distriet has a full time PIO end since . 
these Districts cover the entire initec Stetes they normelly 
have responsibility for Navy Public Information within their 
boundaries .^ Navel activities within the Districte are 
expected to support end to augment the information prograns 
laid doewn by the District. 

question five of the WAS/NARTU questionnaire 
queried the station «sa to what kind of information assistance 
hed been given the perent Naval District PIO in the lest year. 

Two of the respondents answered "none" to this cues- 
tion. One of these, however, was e NARTU end stated thet the 
regular Navy Air Station on which they were situated cid 
cooperate on information matters with the District. The 
other station was just reorgenizing its CLO Department after 
an unsatisfactory inspection by higher command. 

Seven stations who reported this question indicated 
thet they cooperétec with the Listriet on special occasions. 
These occasions included Armed forces Dey, Navy cooperation 
with Boy Scouts, "Miss Universe" Pageant, faire, Navy League 
events, band engagements, exhibits and displays. Four of 
these seven stations reported errenging to inelude guests 
nominated by the Commandant of the District on Pensacola, 
Florida Orientation Cruises, 
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Of the other seven respondéntsjs one reported 
photographic coverere for the Dietrict, two reportod little 
‘essistence (one of these was 5090 niles from Headquarters of 
the District), one reporteá close liaison with considerable 
telephone assistance end three did not snawer this question, 
à Stetietical Report of the Public Reletions Activity of 





In order to assess more fully the emount of public 
relations activities of each of the NAS/KARTUs during the 
time the CNAR.STRA INST/(UCTION 5729.17 hes been in effect 
respondente wore asked a number of questions regarding pro- 
sentations, news stories released, appetrences, recruiting 
epots and the number of personnel other then CLO Depertment 
personnel who had participated., “The seme f:rmet war used 
in the questionnaire es was used by CNARESTRA in a similar 
"Quarterly Public Reletions Information Report, number | 
5720-2" which the above instruction hed requireé to be made 
by the 30th of the month following tie end of the quarter. 
It was assumed each NAS/RARTU had made this first roport 
Which was cue at CNARESTRA on 30 May 1957 knd the ft would 
be & simple matter to forward an additional copy as they 
returned the completed NAS/NARTU Questionnaire. Only two 
respondents forwarded copies of CHARETTRA Peport 5720-2, 

Two re@pondents did not answer this question. Two 


other respondents gave as their answer the numbers for a 
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full year d activity end several gave a monthly average of 
ectivity. The informe tion presented below, however, is on 
the besis of a three month period. 

1 Presentations. Section a of question 6 of the NAS/ - 
NARTU Cvestionnaire asked for the number of presentations 
that had been mede by the NAS/NARTU and the reserve units 
attached. This included the number of speaking engagements, 
the number of motion pietures shown, the time in hours that 
was spent engaged in these activities and the totel size of 
the audience. One station did not report this pert of 
question 6. 

Puring the first three months of 1957 there were 410 
ppeaking engagements throughout CNAKCSTRA with a range among 
the stations frem 3 to 12€ with an arithmetic mesn of 31,5 
speeches per steticn. 

There were 26); motion pictures shown ranging fron 3 
to Sh per station with a meen of 29.3 motion pictures shown. 
per station. 

The number of hours consumed in this activity were 
356 with e renge from h to 61 snd e mesn of 27.1 hours per 
station. 

These presentations were presented to audiences ty 
eäch station totaling from 200 te 10,000 in size or an 
overall total of approximately 31,578 people. The mean 
audience totel per station was 2,632. 


The statíon figures are given in teble V, 
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PERIOD BY TMB NAS/NARTUs WWICH RESPONDED 









































—-_ a, — Klaas 
x d 20 10 30 ¿290 
2 7 15 8 400 
3 10 p l, 225 
h Did not answer this part of question, + 
S 17 16 30 2,125 
6 29 | 51, 61 1,125 
mo. — — ———À —"-— _ 
e 1 nz i _49 60 2,331 
2 | ha | eli 10 _ 1,299 
_ 28 26 m. di | g9 1,287 
EE. | 50 19 16 2,799 
| 12 Did not snswer s % ¿Ë 
13 128 36 42 , 8,210 
_ iy 3 6 — 8 
a, 25 30 15 10,000 
16 | Did net answer question. ki # 
Totals 1,10 - 26k 356 31,587 — 


“Not reported. 
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News Stories released. The number of news stories 
released, the total inches of copy printed and the total 
number of pictures printed were reported in section b of 
question 6 of the NAS/NARTU Questionnaire, 

= Yourteen stations reported a total of 1,426 news 
stories released rancing from 6 on one station to a tetal 
of 781: from another during a three month period. The 
nearest station in number of releases sent out to the latter 
was one which sent out 132 releases, The mean total number 
sent out wes 102 releases per station, 

The totel inches of copy printed ran from 39 to 1103 
Inchés with a grand total for the CNARESTRA of ) 982 inches 
printed. The station which sent out 761 releases reported 
657 inches of copy printed which ranked third among the 
stetions in copy printed. In u. of copy printed, the 
mean was ll inches total per station for the three month 
period. Only eleven stations reported total inches of copy. 
printed. 

A total of 142 pictures that were printed were 
reported with a range of from I to 95 pictures per station 
and @ mean number of 3h pietures por station. 

Individual NAS/NARTU news story statistics are 


cáven in Table VI. 


«Re 








values nme ve Ab - ——-8—- La 
12450 =E wes Amen qup o emen Mur m s 


A weis watts meuf o 


=e : ` 
— — * mba: 
Tido o el catiada mco Dm ù amn pub email datada 
EMG L1 JEN I rl 2a. 
k... Te viti T. mar 
 WMfam (M ak m PURO ACS is as ma a o E 
Tu naher SE ie a 
LAN 2- 2 1 «$ 
— — 

herders sesdhlns DV 3v Mom. wr 

BT er Fran ame ms 3 ta 
A A restan 
— ee rmn Dd viv omm 
Tiboo ee xd iem onde anat amanie qind ipo 

— 


m "ets rien spa eT rwpiale SÁÀ) 22 Ladód 4 - - 
- esty z»« (etoisdn (D mei lo kyvey A anne x 
s Apeifais wm a 8 ohms 
ew» idad WEN mem ANA TA 

- q 10 abut or nrbs 


u o 





Ë Ú 































CEEE: 
aon Sd 














— 





- TADLP VI | 


NEWS STOLTER RELEASED DY WAD/NART.s 
DURING TEREE MONTH PERIOD REPORTED 
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O a, 
e Tot&l number 
























































Respondent Released Lb munai Yictures Printed 
1 75 + 25 
' 20 115 rey 
3 132 1403 95 
l. 6 30 l 
5 52 960 56 
6 61 372 63 
2 781 657 36 
ee salt — Ye x 2 
C O — 
10 | 50 303 e6 
wr" 33 138 
12 This question not answered, * 
3 16 11); 15 
1h | 12 # 9. 
—3 C — 110 * — 
16 . This question not answered. + 
Totels 1,126 4,8092 ` hh2 y 
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Appeara . Sections e aná d of question 6 of the 
NAS/WARTU Questionnsire requested informetion concerning 
&ppe&rencec and — spots en television and radio 
during the three month period reported. 

TV appearence’ were reported by 13 státions with a 
total of 112 eppearences on TV noted. The range of TV 
appearances ran from 1 appearance to 19 with two stations 
reporting 1 and two reporting 19. The mean asti? of TV 
appeerences was Usb per station. The time reported on TV 
was 1761 minutes or 25 hours 21 minutes. The mean of the 
tice was 2 hours 27 minutes for the three month period per 
station. 

Only eight stetions reported appearunces on redio. 
There were a total of 99 radio appearances with a total time 
of 20 hours lO minutos listed by the NAS/NARTU CLOS for 
thie three month pericd. The mean of the time per stetion 
on r&dio was 2 hours 35 minutes. The renge of sppeerences 
on radio ren from 6 to 21 with a mean number of 12.1 per 
station, 
_ Recruiting spots. Twelve stations reported TV and 
radio recruiting spots with a total of 378 on TV and & total 
of 3997 on redio. | 


Teble VII lists station perticipetion in radio and 


TV appearenees and recruiting spots. 
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TABLE VII 


NAS/NARTU APPEARANCES AND RECRUITING 
SFOT ANNOUNCEMENTS ON RADIO AND TELEVISION 
OVER A THREE MONTH PERIOD 






































Appearances Recruiting Spots 
TV Redio | 
Respond - Time lime | 
ent No. TV (min.) No. Radio (min.) No. TV No, Radio 
1 1 # 4 3 e 2 
2 l 20 + + 15 25 
3 19 85 " % 5 175 
4 # n 6 55 15 35 
— 3 60 + * 32 32 
6 1 30 + + 2l 250 
Y S 16 5 50 a Dai 
8 19 4,80 17 420 70 135 
9 15 T5 21 195 # 3£ 
10 9 600 $ # 25 100 
11 13 110 15 120 6 17 
_ 1° This question not reported. + + + 
E 5 75 18 225 11 3h 
1h 3 99 7 105 9 540 
15 15 120 10 790 + tt 
16 This question not reported, * + £ 
Totals 112 1761 99 1240 376 3097 








“Not reported. 
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Dapertments The last pert of cuestion 6 on the SAS/NARTU 
Questionnaire, section e, requested the number of persons other 
than personnel from the CLO Department who had participeted in 
tue presentations, release of news storíes, or radio or tele- 
vision appsarances. CNARESTRA hed urged commanding officers 
"to indoetrinete and utilize wll personnel in these programs." 
Of the 1) stations reporting this question, eleven listed a 
range of from 1 to 99 extre persons outside of CLO who helped 
in the program. These eleven stations reported a total of 

27 persons who helped. A series of this data showing the 
frequency distribution and followed by the reporting 
respondent rans thus: 1-9, h-1h, G5, 10-1, 10-0, 12-15, 
19-10, 16-7, 35-6, 37-11, 99-13. 

The NAS/NARTU. CLO!s Evaluation of His Existing Publie 


Informetion Program 
„As a part of the last question on the NAS/NARTU 





questionnaire respondents were asked to evaluate the exist- 
ihg public information program es a whole at their station, 
especially the contributions of the Reserve Units atteched. 
It was felt that this open ended question would ellow as 
wuchs Prabtem es possible in answering end that perhaps & 
pattémn of answers would develop from which weaknesses and 


strengths in the overall program could be detected. lost 
——— AN L ua | 


Ó^GNARESPRA INSTRUCTION 5720.17," p. 2, eppendix Ba 
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enswers were fairly complete end severel were quite lengthy 
to the extent of attaching one or more typewritten pases ` 
of explanative material to the completed questionnsire. 

One CLO who relieved his predecessor on 22 June 1957 sent 
almost a blank questionnaire back, Two others who were 
very voant in their remarke were also new to the CLO field. 

As to the existing program of public information 
the informetion was categorized into four divisions includ- 
ing Community Relations, Internal Relations, Fedie Relations 
and Reserve Unit Participation. 

From the informetion presented in the questionnaire 
enough familiarity was gained from the fects given to place 
the program st each NAS/NARTU in @ rough degree of profi- 
ciency in the above ceter;ories with few exceptions. 

72 In the &ro& of community relations twelve of the 
ote teen were fraded. Four were found to have food to 
outstending community relations while èight haa feir 
community relations. From the inspection report prepared 
by CNARESTRA concerning an inspection in May 1957 of 
reepondent number 2 we find: 

' Phe excellent community and media reletions thet 

exist end the favorable publicity received by the 

#tation reflects highly on the outstanding job 

being done by the Command Liaison Officer ... 

It is alero E&n indication of the interest and 

cooperetion of every officer and enlisted man on 

bosrd in creating the fevorable atmostphere of 


reletionship that exists between . . . end the 
community. 


I *nelosure to completed NAS/NARTU Questionneire number 2. 
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Ánd another tribute to e well organized community end media 
relations plan wae paid by the present CLO in referring to 
his predecessor who was recently killed in a mid-air jot 
collision: 
- - Without reservetion I think he ren the finest shop 
end ws highly successful in public relations 
activities. This is attested to by the community 
end media in this eros, in thet their expression 
of sympathy and cesire to creete & memorial in his 
honor has been overwhelming. 

Internel relations were found to be good or very 
good on six of the reporting stations, fair on five stations 
end poor on one. The station on which it wes conclude that 
the internal relations were poor included this excerpt from 
an inspection form completed in April 1957 by CHAKESTRA who 
recommended: 


° » d All hands be reindoctrinated in the objectives 
“Of the public information prorram to afford them an 
understending of the missions of the CLO so they as 
able to givo support to the overall progrem . ə ə 
bee í In the field of media reletions the stations 
áppesred to be much better off with one exception. Seven 
appeared te have good or better reletions with media and 
seven seemed to have felr to good media relations. As to 
the exception CNARESTRA recommended ", , . Creation of 
better media reletions through personal visits by the CLO 


and @n aggressive and systematic release program. . , „af 
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Aa a part of the existing public relations program 
it was oonsidered desirable to find out what part the Naval 
Reserve Units attacned to the WS/MAnTUs were playing 
currently.  Becsuse of the more complete snswers that were 
given to this pert of the question a more exact determination 
of the state of existing reserve unit participation was pos- 
sible. It was found that of the 15 stetions reporting this 
Question, 4 were outstending in the cooperation existing 
between the NAS/NARTU CLOs and the reserve unit ChOs, 7 
stations hed good participation, 3 stations hed some partici- 
pation and one station hed no cooperation or participation, 

One station reports, "The reservo pay unita La ve 
contributed irnmeasurebly by obteinin: speaking engagements 
in thelr communities and civic orgenizations, ... Tech 
drill week end they sre to submit @ news release complete 
and resáy to be m&lləd of some activity oeccurning during 
the n n Another says, "Fortunetely this station has 
several people ettacheá to Reserve Unite «ko ere employed 
In Mom media field, public relations, and advertising 
holes» ee have furthered the Naval Air Reserve Program 
in their deily work voluntarily, A few number of officers 
havo, dono an outstanding job for the past several years in 


this regord," 


— m cen — 
8 
NAS/MARTU completed «uestionnsire number 10, 


? NAS /NA RTU completed Questionnaire number 6, 
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Still another CLOs reported in this vein: "Reserve 
personnel ere too busy méking a living in 20 of the casos, 
nd may oven be on shaky ground because of An ex-army-8ir 

10 | 
force affiliation employer." Cr this? "We cannot get 
propor squadron coverere because nobody te dele@rated to 
this job---it's always & collutersl duty and you should 
| 11 

know whet a joke that is in the reserve squedrons." The 
one station who had no perticipation reported: 

There hes epperontly been no, repeat no contribution 

from Hoserve Units. This may be due to not inviting 

them. I (yesterday) invitod 5 sequedron CO's to send 

their CLO's to thie office for a get together on 

your forms snd other fectes lo one responded or even 

called. This wes during à CO's Breakfast Conference. 

Therefore I am sending the form to the CO's homes and 

only hope??7?4 

| So we may conclude that except for è fow exceptions 

the NAS/NARTUs have fair community, internel and media 
relo tons, Media relations are probably the best followed 
by internal relations with some work needed on the letter 
and moro work needed on community relations. Reserve Unit 
participation is good in most cases with a few extreme 
exceptions. 

An evaluation check sheet is presented in Table VIII. 


10A S/NARTU completed «uestíonnesire number 9. 





lly,s /RARTU completed Questionnaire number 3, 


1 wA S /nARTU completed Questionnaire number 1, 
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: © MPRE NAS/NARTU CLO's &VALUATIOM OP PIS 
SISTING PUBLIC IMPORMATION PROÔRAM 
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— Relations 
Good 
Fair 
Poor 

Internal Relations 
Go 2 
Fe 
Poor 

Kedia Relations 
Cood 
Fair 

Poor 

Reserve Unit 

Participation 
Outstsnding 

.. Good 

Some 

. .. None 
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Ag a part of the last question on the NAS/NARTU 


-uestionneire, question 7, respondents were 8sked to list any 
suggestions or comments they mipht have thet might increase 
the effectiveness of the existing public information program. 
The replies eppeered to fall into 8 pattern that would sug- 
gest a number of changes, in the Reserve Ünit program as 
well as in NAS/NARTU action towerd the Reserve Unita and 
utilization of them. 

The recomiendations the NAS/NARTU CLOS made to 
increase the effectiveness of the informa tion program were 
divided into two categories. These are the recommended 
improvements that will be effeeted within the NAS/NARTU snd 
the recommended improvements that will be effacted in the 
Reserve Units, In the first category suggested changes 
were: (1) An increase of personnel in the NAS/NARTU CLO 
Department, (2) a decrease in extra duties assigned CLO 
officers at NAS/NARTUS, (3) assign the station Photo Lab 
under the direction of the station CLO Department, (L) put 
CREARESTRA training program 5720.17 into effect, (5) pro- 
eurement of more mallout = nandout material concerning Navy 
Public Information end recruiting to bo forwerded to 
reservists, (6) reveluate the station paper to improve 
content of material, (7) utilizetion of the eddressograph 


end telestory prints, (8) send news media representatives on 


M x 





ld 


CoOWwee n 688 had ae, ri Y bonn. mcr 
00 aga) uda Fidi 


ORT ani a^ t$ Y MARTA 
| TS ek barre Ne aut ig 
YO aval sil oi miira qual pas do dani m as Y 





ka 
d 











fima. 7. "24e men 

amang aghi protot mid Ye Unai ta TT out 
" — tava ans wanted or dregas ler 
Es nn menu dial pronash Aai t jasana Te pioa, ^ Dena 
| 















dh bi optivit dd Mim nobies ARES oi 40 D< 
| PURSUIT 

. of enam wg) am 
i ever sanampa enirn o Jo male ons paara 
—— — — — ve? of! beh rin 
le. PERM mbr mdd dera e tibe zudem ron 
U etanol helm exbOvt sad 
























bryan TR TR ———— 
ali iai sel st la — 
DD fexryfasa 4p)ie^ eiue AR imire = {E} deem aqu 





«Ad whose abras «d? is (C) TIA ta rela 
zu il) ¿08m bAi oodéafe sed 3o pojista ans veino 
or, (2) fowl ie ote! VISTO carr indir AM 
(ri animwecnes CAjtedam Boka - Aula eqs to mus 
af Sabtewcd! of Of wdfiaveet ee nismo dat nlide'" 
eremi sh c mds wax darle (dl ‚rat 

"p -399242355 vf te mlsmilir» (1) fules os lo dnninms 
up me'isaPrarwtqu: sikse emr Ahom IE) ¿04034 , tveraers4 A+ 


au ” 











P 
D 








e 


52 


ell reservo squedron nen; (9) make up 8 reserva CLO 
book of instructions and (10) make all NAS/NARTJ CLO 
billeta primary job billets. 

Recommendetions falling in the letter category, 
improvements to be effected at the Reserve Unit level, h 
Anclude: (1) Use ground sviation ^fficors in 811 reserve 
CLO billets, (2) use reserve CLOs and reserve personnel in 
their own communities to speak aná show film to civie and 
other groups or clubs, (3) make CIO e primary billet in all 
reserve units, (L) augment the CNARKSTRA 5720.17 training 
syllabus with instruction in media utilization anc simple 
public reletions techniques and use qualified squedron 
personnel out of the media fields to give the instruction, 
(5) assien and reduce the shifting of reserve personnel in 
the reserve CLO billet, (6) indoctrinate all reserve squad- 
ron COs in the objectives of the public information program, 
(7) set up & program requiring &1ll reserve squ&dron CLOs to 
submit efter each week-end drill e« news release complete and 
ready to be mailed concerning some activity enzgéged in by the 
unit during the drill period. fven with these recommenda- 
tions the spirit emong the NAS/NARTU CLOs seemed to bo key- 
noted by these two CLOs who said: “Sut I think that in 
terms of wrst the station end the Navy gets in return for 
the CLO's expenditures of time and money, the reserve unit 


o 
public information program probably hes more potential than 
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just about ias And the other who said: "With 9 

Reserve Squadrons ettached to this stetion, the potential 

for hevin; & successful public reletions program is 

— — This attitude was expressed by four other — — 
of the reporting NAS/NARTU CLOS end was intimated by several l 
"others. — ———— 
— . — A4 tabular eompiletion of these recommendations is 

1neluded in table IX. 


° t 





1 mas /NARTU completed Questionneire number 6, 


I 
Mas / M8 8PU completed Questionnaire number B, 





TABLE IX 
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SUCGEPTIONS BY THE NAS/NARTU CLOs TO 


INCREASE TA £FFACTIVE 


Recommended by 


—— T ——,—HO ———— nn 
Kalliala pgs is 


Respondent number 


Appligeble to BAS /MABZY 


Increase Ci0O personnel..x 


Decrease colleteral 
duties CLOs...rnsroorer.X 
Assign Photo Lab to CLO 
Put CNARESTRA INST, 
5720.17 into effect...x 
More mail-out-handout 
ma do rrrnoX 
Revaluate stetion 
p aus 
Utilize addressographe eeX 
Send news media on 
rese CPUÍSOB +. ¿o .oooo.o 
Make reserve CLO 
instruction bO00k...ooo 
Heke all NAS/NARTU CLO 
- primery bíllótS+....... 


Applicable to Keserve 
Unit 





"ie ground officers 
60606006000999066000900000 
Use reservo in own 
eommuniíties...... 20 
Make CLO @ primary job.. 
Augment 5720.17 Inst. 
Trainin e*9e5006060600600609€9 
Stop CLO frequent 
BShiftS.. coco eee ceo ooX 
Inéoctrinate res. C08... 
Submit news release each 
weekend Puldloroióo... 


— asa 


RESS OF 





x x 
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x x 
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x x 
x x 
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“Did not report this question. 
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THE RESERVE UNIT co AW LIAISON OFFICE 


hd The data reported 1a this chapter was taken from the 
4S completed Reserve Unit Question.alres that were returned 
‚by the CLO0s of reserve units throughout the Reserve Training 
Commánd. The «uestionneires were returned from ll states 
Including Celifornia, Kansas, Louisiana, Massachusetts, 
Michigan, Minnesota, Missouri, Montena, Nebraska, New York, 
Ohio, Pennsylvania, Texas and Washington. It was unknown 
from where two questionnaires were returned. The majority 
of the questionnaires were filled out completely with one 
‚er two heving additional pages of data attached. ‘Towever, 
two questionneires coma back witn the notation, "Do not know 
whet a CLO is," “Although the names of both respondents were 
taken from a list of squadron CLOs which had been effective 
sinee 1 January 1957, 

Statistical Erorile of the Reserve Unit CLO 

As with the NAS/MARTU CLOs it was felt in order to 

better evaluate the work of the persons in reserve CLO 
billets an inquiry into their backgrounds end treining 
should be made, Items thet were investigeted were the 
number of persons in each reserve CLO Department, renk/rete 
of sach member, length of tour 1n the CLO billet, occupation, 


end school background. 
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Department members. It wes found thet in only two 
reserve units of the l5 which reported were there any 
enlisted pervonnel attached. One of these was a personnel- 
man=-sirmén (PWAK) end one was a journalist 3rd class (J03). 
The PNAN ín civilian life wes a student and tho JO3 wes a 
PhA Stewardeses In two other cesses two officers were 
essirned in the CLO Department., One of these cases had two 
Commanders and the other, the only Marine Squedron to report, 
hed a Major anë e Captain, Of the two Comdrs., one weas € 
college teacher and the other a Veterans Administration 
Hospitsl officiel. Of the two merine officers, the hej. 
was a policemen and the Capt. e news reporter, This situe- 
tion was best descrited by one of the respondents who 
reported: 

No Lillets for journalist ratings ere sveileble in 
the squedrons at this time, All loed is on the 

-‘aquadron FIO for actuel operation of the progrem. 
Often thet officer or representative Goes this as 
a collateral duty., With mumerous collateral 
ĉuties, details are often left undone, especially 
in the casos of men whose primary function is that 
of pilots. 

Rank/Rate. In examining the rank structure of the 
reserve CLOs we find the group to be more junior 6s $ rule 
then the HAS/NARTU CLOs. This is due doubtless to the fact 


thet in the reserve squadrons this is a collateral duty end 


in meny cages when & collateral daty is assigned it is given 





deserve Unit Questionnaire respondent number ll. 
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to an officer who may not elresdy heve a feirly large number 
of collaterel duties. In general the more senior officers 
do have the larger number of additional duties asrirsned. 
This is unfortunate since seldom ie it the case thet the 
officer most qualified for e job actually pete the job for 
which he is best fitted. 

Of the 50 offieers in CLO billets who were reported 
3 were LT. (j.g.), 17 were Lieut., 17 were Lt, Comär., 10 
were Comdr., 1 was Maj. USMCR, 1 was Capt., USMCR and, the 
one exception to the fule, 1 Navy —— 

Length of tour of duty in the CLO Department. As 
was the case with the NAS/NARTU CLOs it was found that many 
of the roserve unit CLOs were relatively new to their job. 
Fourteen hed been appointed in the last six months, probably 
due to the putting into effect of CNARESTRA INSTRUCTION 
5720.17 et the various NAS/NARTOS. Of the l3 officers who 
reported their length of tour as CLO in the reserve unit, 
2h, or over half, hed held the billet a year or less. One 
CLO hed served e yesr end e hs1f in the billet. In the two 
yesr breckot were seven, five had served ag CLO for three 
years, two for four yeérs, one for five years, two for six 


years and one hed been CLO for ten years. 





here were 50 officers reported since of the 15 respond- 
ente, one (elthourh he completed the questionnaire) indicated 
thet there was no CLO$ one respondent, reporting for a wing 
staff, reported for four other officers of attached squadrons 
end two units hed two CLOs each, 
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Oceupation. As might be expected the referve unit 
CLOS come fron varied and diverse oceupations. The largest 
group in onè occupation was that of sales. Seven were. 
classified in this group including two s@lesmen, one in 
advertising=-seles, e District Sales Representative for Ford 
and a Sales Iinginser. The next largest group wes thet of 
teacher. Six respondents aäve Their oceupation ea teacher. 
There wre a Fine Arts Teacher and a College teacher with 
the- remaining four classified only ss teacher. 

Of the remaining 29 who answered this question four 
were engineers (two of these were aeronautical engineers), 
three sold insurance, three were ettorneys (one of these 
was also a professor of lew anê ore of the other two was 
president of a motion pleture firm), two reportera aná two 
radiowproducers. Other occupations included photographer, 
service manager, free lance writer, music operator, account 
executive, personnel director, essistant treasurer end pure 
chesing agent, landscape srchitect, production meneger, 
maneger of a Chamber of Commerce, a factory raepresentetive, 
& business man, 8 Veterans Adminietration officiel end e 
peliceman. 

Sehool beckpround. The emount of educstion the 
resorve unit CLOs had completed was impréssive, although 
only 37 of the 50 respondents answered thie part of the 
question. Only six of the group who reported were not 
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college greduates and three of these hed completed three 
years of college work while the other three had completed 
two years of college education. Of the remaining 31, 19 
hað graduated from a college end 12 had done graduate work. 
“Of the 12 who had done greduste work, 11 have one or more 
advanced or professional degrees. 

A tabuler compilation of the foregoing statistical 
profile of the Reserve Unit CLOs is presented in table X. 
Unteppod lersennel in the Reserve Unit 

It was hypothesized at the outset of the present 
study that the reserve squadrons anc other reserve units 
probably had a number of officers attached who, by reason 
of their civilian occupation, wero well quelified to assume 
the duties of the CLO billet but were not being utilized 
in thet billet. Thirty-four of the 45 respondents enswered 
this question categorically that the squedron or unit did 
not have any officers or men in the fields listed or olse 
noted tie poreons in the acusdron whose occupation fell 
among those listed in the question. Five of the rerpondents 
— that they did not know of &nyone in the squadron whose 
occupation fell emong those listed in question two of the 
Questionnaire, The remaining six respondents did not fill 
out the question in any way. 

The 3l respondents liated 51 people in the units who 


wore in information related fields but who wero not in the 
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TABLE X 


STATISTICAL PROFILE OP THE RESERVE UNIT CLOS 
š AS REPORTED BY FORTX-FlVE COMPLETED RESERVE . 
UNIT CULSTIONNA IRES 





Rank Distribution 


LTJG LT LCDR CDR CA PT Ch PT MA J Total 
3 17 17 10 1 1 1 50 
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Occupations 
— Serv. VTI- 
Sales teacher Insurence Radio Prod. Photo. Ngre tor 
T 6 3 7 1 1 1 
Music Furchas- 
Operator Engineer Account EX. Pere, Dir. Attorney ing Agent 
va h 1 1 3 1 
Lendsespe Pres, Motion 
Architect. Pic. Firm Reporter Prod. Mer. Mare Ce of C. 
1 1 2 1 1 
Buslness Factory Rop. V. As Off. Policeman Total 
1 1 he 





1 1 
Ai Collego Completed 
4 years 






Graduate Work 





2 years 3 years 


37 
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CLO Department. The occupetions und the number of pervonnel 
in ech were: (1) Futlic relations -- 11, (2 ) Advertising 
-- 12,.(3) Mews Reporting -~ 4, (4) Editing -- 3, (5) Free- 
Lance writing -- 1, (6) Photography -- 13, (7) Press Consor- 
Ship -- 0, (8) Broadeasting -- 2, (9) Telecssting --2, (10) 
Publishing =- 0, (11) Motion Pictures -- 3, (12) Theatrical 
Produetions -- 0, (13) Theater hanagemoni -- 0, 

The only two positions in a unit which one would not 
expect to soo a colleteral duty assignment of CLO are the 
commanding officer end the executive officer. Of the 51 
officers end men who were listed in occupations in the 
information field, only two were commanding officers and 
three executive officers. 

It was noted with surprise thet two of the officers 
listed in public reletions occupations and one listed as 
being &à reporter were reported eas not being in the CLO 
Department but they were collateral duty FIOs in thelr units, 

ihe rank/rete structure and number in sach rank/rate 
of this group of officers and men was as follows:  CLHh--T7, 
LCDHe-1h, LT--1h, k&jor--1, Chief Warrant Nachinist--1, Chief 
Fhotorrspher's Mete--3, Aviation Electronics Techniciten let 
Clese--1, Photographer's Mate lst Cl&ss--2, S/Sgt.--1, Avia- 
tion Kech&nie 2nd Class--1, I!notogrepherts Mate 3prd Class--3, 
&nd Se&m&n--1. One reporter listed did not have a savedron 


billet or renk given, 
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04, The reserve unit billets these 50 officers &nd zen 
held was es follows: 4dministreilon--2, &dminietretion  .. 
Personnel-~3, Aviation Intelligence Officer--1, Aviation 
Technical Training--2, Commanding Officer--2, Communications-- 
l, Ulectronica--3, Executive Officer--3, Plight Treining--3, 
Ground Treining--1, Instrument Flight--1, Meintenence--L, 
Nevigetion Tr&ining--1, Operetions--1, rersonnel--1l, Photo- 
pr&phic L&borstory--12, Pilot --1, Public Information 
Offieer--3, Recruiting--2, Survivel--1, and two others hed 
no billets listed. | I | 

In spito of the indicetlion serlier in the study by, a 
number of NAS/NARTU CLOs, as they geve their evaluation of. 
their existing publie information programs, thet experienced 
informational personnel help in the information program, in 
view of the above evidénee it is believed that the original 
hypothesis still stands, (It is believed thet in 2 number of 
cases t he reserve unit CLO billet could be more afíectivoly 
filled by more axpérieneed people available in the units. 
Stetus of Public Information Literature in the Resorve Units 
| The third question of the Reserve Unit 2uestionn&ire 
ésked the reserve unit CLOs if they received any public 
information literéture which was useful in obtaining current 
information Pegeréing naval objectives, ettitudes, or 





S ornsliy the duties of & pilot are essumed of every 
neval eviator and would not be listed in such a list as 
this. 
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policies, also if not would they like to get copies of such 
literature and bow could they use it. Of the lj5 respondents 
18 reported thet they got no information, 1? reported thet 
it wes available at the parent stetion, 5 stated that they 
got this information, 3 indicated thet they sot somo inform- 
ation, 1 did not know, l stated without elaboration that 
they wanted it and 2 did not report. 

Two interesting views concerning public information 
literature can best be shown by quoting the two sources. 
First is a quote from a letter from Commander L., D., Olson, 
U.S. Nevy, Head, Internal Publications Branch, CHINFO. The 
letter is dsted 10 June 1957, and is addressed to the writer. 

In answer to your letter of 7 June, your idea to 
include Naval Air Reserve Squadron's on distribution 
for the Public Relations Newsletter is a good one. 
Unfortunetely, we are limited by the Bureau of the 
Budget to 8,000 copies of each issue. After distri- 
bution to all ships aná stations, major PlO's, Navy 
publieations, and retired flag officers--nothing is 
left. se were recently told to out back distribution 
in order to offset an incresse in printing costs et 
the Defense Frinting Plant. About the only suggestion 
I have, ie for these units to request the Newsletter 
and District Reserve Publicetions from the Commandant.... 
The other quote is from an enclosure to a letter from Lt. 
Comdre Z, R. Wileox, USNR-R, a naval reservist in VR732, 
NAS Grosse Ile, Michigan., The letter is eddressed to the 
writer and 1s deted 2l June 1957, 


How can we increase the effectiveness of the Navel 
Air Reserve public informetion program? 


Ragy====Süpply information to theo informetion officers! 
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. du&t after World war IL wo were given all sorts of | 

informe tion througlı the mail regarding the program 

and various events which were conducted at the 

Station. Every week there wes some letter or paper 

to remind us that we were members----end to make uß 
proud of that mombership. 


- 


I have seen this flood----dwindle away until now 
there is almost nothing. i 


The stetion nowspsper (which I had the honor of naming 
"NAS Grosse Ile SMOKE SIGNAL") ned lots of interesting 
informe tion about the station send the program. It has 
been discontinued, 


The RESLRVIST---one of the finest and most valuable 
publications the Navy puts oute--has been discontinued 
for IONE delivery where it was seen end RLAD by lots 
of non-Navy people es as reservists. The small 
amount of postage saved has been many tines off set by 
the loss of interest. People just don't help them- 
selves to these little newspepers when they are put in 
@ pile on the desks. We have drawers and drawers full 
of them. When we get them at our homes they become 
‚another link with our positions es Naval Hheservists, 


In the Chamber ol Commerce I keve —— the effec- 
tiveness of these Special Bulletina end fewsletters. 
If we could get thia sort of thing from our counter- 
perts in the stetion-keeper organization we would 
ARRIVE for our week-end drills KNOWING the score---- 
instead of spending half our time trying to find out 
what it ie. 


My aquedron put out its own newsletter with the mailed 
PLAN OF CHE DAY each month. At one time I was told to 
stop----"because it takes too much paperi" (seventy 
five sheets!) This "enti-informition" attitude may 
save money, but I cean testify that it hurts the progran 
where it is difficult to make — — the 
enlisted personnel. é + o 


These are the views. The limitations of funds on 
one hand and the desire for literature on the other. Several 
Suggestions would seem to point out the midéle ground, A 


reeding room et the Nsval Air Stetion for the ose of the 
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Tesorve personnel “uring their weekond drill was suggested 
but ‘as has been pointed out the amount of tite the busy 
resorvist hes to spen@é during « drill period on things other 
then his immediete duties ts quite limited. This point ès 
well as a suggested solution was pointed out by one 
respondent who said: 

The station CLO forwerds pertinent information to 

unit CLO es the occasion arises. There is insuffi- 

lent time to devote reading too much litereture 

on your drill week-end. You would have to spend a 

lot of non-drill time on such reading. A concise 

sierv blong to nected Feeding brass I nA 

$ further step wes suprested by Comdr. Olson in his 
letter of 10 June 1957. We suggested CNARESTRA FIO originate 
a monthly PIO Newsletter for reserve sir units. Included in 
the newsletter would be materisl from CHINFOS Newsletter and 
from other @irectives dealing with public information which 
oftentimes do not reach individval squadrons. Comdr. Olson 
indicated he would sugpest this at the next meeting with 
CNARESTRA, 
: Cooperation with Other Navy and Civilian Activities 
Since asch of the reserve unit CLOs and 811 members 

of their squadrons or units are connected through their 
occupation or through sociel ties to a number of civilian 


organizations, it would appear reasonable that the reservist 





N never. Unit Questionnaire respondent number 21. 
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would provide lisison betweon the Navsl Air keserve snd 
these civilien activities. In order to see how true this 
hypothesis was, the fourth cuestion on the Reserve unit 
4.uestionn&ire asked if there were &ny other sctivities in 
their area that they cooperated with in public information 
work. 
Twenty-one of the reporting CLOs indicated that they 
did not cooperate with any othor orgsnizstions and seven 
respondents did not answer the question. 
Included in the question was other Navy activities. 
Of the 17 who did not report negstively or dld not report, 
four reported possible or &ctu&l cooperation with other neval 
units. One respondent said: 
We have e ground Navy Reserve Unit in our town with 
whom we could coordinate public information, They 


. have "nume in ne er, redio, and television 
fc | ed--coold give our unit access to 







There appeared to be e general attitude among the 
reserve unit CLOs that it was the responsibility of the 
station CLO to coordinate all public information ectivity 
with any outside organizetion. 

Effects of the Time Linits Imposed by Monthly Weekend Drilis 

In addition to the problem curing drill periods of 
performing flight duties, attending to other collateral 





"Reserve Unit Suestionnseire respondent number 1, 
italics mine. 


iaw 
u. mar Ab ANO. GALO ape bela aaa. 

















td 
als) emi qe Am v "s 
— at me 
— onda Li ume i 
-— o RN 
"m | an dx bit 
pi tme 
<a y an x 








: E — 
— — — 





67 


duties end trying to find enough time to attend to the 
assigned colletersal duties of CLO, it. was surmised that the 
reserve unit GLO would alse be plagued with, what was thought 
of as, a near insurmountable lack of continuity in any inform- 
etion progrem he might try to pursue. There were mixed opin- 
fons on this eas reported by the reserve unit respondents. 
Seven of the reporting reserve unit CLOs reported 

thet there was adequate time to offect thelr informst Lon 
plans, Twelve seid that there was not enough téme to carry 
out an effective progrem. Ten others gave suggestions for 
overcoming this difficulty. The remaining lC reserve unit 
respondents dic not directly answer this question one wey or 
anothers 

Supgested weys of desling with this problem ware 
varies "ix of the respondents favored allowing drill 
erodit for outeide work during times when the unit was not 
drilling. Tuch activities as spoeches, showing movies, 
contecting media or running exhilits at public affairs 
should sount toward drill credit it was NM 

Other suggestions for offedrill publie relations 
work included giving written commendation ewerds to success- 
ful salésmen of naval aviation for reeruiting results, 
social functions et non-drill periods to develop a spirit of 


— O i 


Reserve Unit Questionu&sire rospondent number 10, 


Reserve Unit Queationneire respondent number hh. 
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pride &nd cooperetion 6nd involving the sttendance of 
invited Juests at the station was suggested, 

Within the time limits it wee suggosted that the 
reserve unit CLO write news stories during the drill to be 
given to the station CLO to edit end pass on to the local 
ares noble 
Sugpestions to Increase the Effectiveness of the Informetion 
Program 

A consicereble number of worthwhile suggestions for 
increasing the effectiveness of reserve units information 
program were included in the completed questionnaires. 

One of the most mentioned suegestions to increase 
effectivaness of the progrem was training courses or 
materials for the reserve unit CLO, Nine respondents 
specifically mentioned this item. The general attitude wes 
expressed by the respondent who, in his suggestions to 
increése the effectiveness of the program, included: 

1. Establish schools for CLO locally as CLO clinics. 

2, Compile CLO kits conteining 811 pertinent inform- 
ation for squadron CLOS.» 

3. Establish corresponåence courses or other home 
Study plan (I sm very interested in the program 


to lepreve and advance the reserve PIO program) 


Another respondent wrote: 


Tibia. 


Reserve Unit Questionnaire rospondent number 8, 


9 


Reserve Unit Questionnaire respondent number 2, 
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4 + » lore squedron PIO represenistives should attend 
the P.I.Schoole es a phese of their training duty. 
Thie misht bo done by both flight snó non-flirht offi- 
cers, In case of the former, more then e 1k day active 
duty for training period is recommended. . . ¿10 P 
I The next most frequent enswer to this rroblenm wes 
closer lisison with the CLO of the parent atation. With the 
introduction of GNARESTRA's training progrem promulgated ty 
hte instruction 5720.17 and other stetion training mo8suresn,; 
it wes hoped this problem would be resolved. 

Other suggestions included using ground aviation 
officers es squadron OLOs, allow a primary billet for CLO, 
increase the number of visitors to the local station through 
invitetionsa from reserve squadron members, set up a positive 
program of publicizing the program in the local communities 
of squedron mombers, increase in CLO Department personnel 
ineluding the assignment of journalists, increase the number 
of press roleases by requiring submission during each drill 
week-end, end the recruiting into the organized reserve more 
ex-neval personnel with public relstions experience. 

Recruiting plen of s Navel Air Station, One of the 
main objectives in a progrem of public information, from the 
atandpoint of a CLO in fulfilling his main duty, is the 
recruiting of naval reservists, CNARESTRA activities all 
ever the United States engaged in an extensive susteined 


recruiting drive during fiscel year 1956. During the entire 





O 
Reservo Unít Questionnaire respondent number lh. 
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period one Naval Air Station led the əntiro nation in 
enlistments into the navel air reserve programs., Of course 
the most of the results could be attributed to a dynamic 
group of hard working full tire sctive duty station keopors 
who epplied with skill the techniques of public relations as 
applicable to the problem. However, under the guidance of 
the station keepers the week-end reservists were formed into 
a well organized smooth working group that aided immeasurably 
in the overall results of the recruiting drive, Thie orgen- 
ization of naval air reservists is applicable not only to 
recruiting but community relations as well as other ends of 
a public relations progrem. It has been suggested that other 
naval reserve units at other activities might went to copy 
the orgenization plan laid down by this station. A copy of 
this recruiting plen is included as appendix E to this study. 

This reeruiting plan was broken down into five basic 
requisites for success of the mission. These were: (1) 
Source of personnel, (2) Gettíng the word to the source, 

(3) Getting the personnel to the stetion, (lj) Reeruiting the 
supply, (5) Distributing the supply. 

The second part of the plan, getting the word to the 
source was the main public informetion chore, This was done 
systematically by personal contact, meil end public or 
general advertising, 


Personal contact was through members of the squedron, 
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Each member's residence w&s datermined and he was given 
eontact cards of prospects in his erea to conteet personelly. 
Mail wes sent out in esses whore person8l contact 
wes not possible or ss follow up reminders, General mail 
out mpterlal was also mailed to meiling lists. . 
^a - Public and general advertising wes solicited onea 
public service basis from newspapers; radio end television; 
window displays and billboards; special events such as 
fairs, pienies, lawn fetes, oct,; socísl send civic orgeniz- 
ations such as Boy Scouts, Lions, Rotary, and service 
orgenizations. llstríbution of brochures aná pempnlote 
was accomplished at appropriate ectivities or functions, 
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CHAPTER VI 
AM ANALYSIS OF THE DATA OPETAINED IN THE STUDY 


The data obteined in the study was gleaned from two 
major sources, the NAS/NARTUs and tine Reserve Units attached 
to the NAS/NARTUS. These deta have been presented in Chap- 
ters IV and V more or less objectively with little or no 
analysis ss to the attendant circumstances regarding it. 
This chapter endeavoura to relate this information to 
concepts from the field of public relations. 

NAS/NARTU Data 

The problem of understanding the human and social 
elements in the operation of any orgenizetion is recognized 
increasingly by modern industry. For this resson both ques- 
tionnaires in this study strove ascortain the background, 
qualifications end treining of the CLOs of tbe respective 
orgenizstíons. 

WAS/NARTU CLO. In studying the NAS/NARTU CLO, tho 
fact that helf of the respondents hed held their job eirht 
months or less was not judged overly important., It would 
appear, however, that this wes en excess of new officers in 
& billet which normally lests three yeers., A more zradual 
turn over of CLOs at the NAS/NARTUs would probably add more 
continuity to an overall Naval Air Reserve public informetion 
effort. 
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In snalyzing the renk structure of the NAS/NARTO 
CLOs itt is found that the ranks of Lt. Comár. end Comdr., 
almost evenly distributed, and a smell number of Lts., 
mostly at smaller NARTUs or Naval Air Facilities, comprise 
the officers! rsnks who hold these positions, Aside from 
the qualifieations one would expect to find in s group of 
these renks, enother aspect must be remembered regerding the 
CLO's renk, The CLO deels a great deal with editors, offi- 
cers in industrial end educational fields, and leeders in 
the community or aroa in whieh he is stationed. Rank is one 
of the most obvious items in pointing out whet Roethlisberger 
has called "social ¿tamat Some of the persons a NAS/ 
MARTU CLO deals with would undoubtedly five limited if any 
cooperation to &n Ensign om Lt. (j.gm.) if epproached on an 
information project. 

The study showed that of all the sehools attended by 
the 6LOs of the NAS/NARTUs only one CLO hed attendéd the 
Armed Forces PIO School, In commenting on education for 
executives Dubin seid thet there were two parta to - 

The first part wes a set of values and an corresponding frame 
of reference or outlook; and the second, a body of substantive 
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fscta and principles about 8n ares of reslity, It would 
seom that the NAS/HARTU ClWe have & good set of values end 
frame of reference or have fulfilled the first pert, but 
that additional training in the public information field, 
or fulfillment of the second pert, prior toe assignment to 
this type of duty would positively enhance the Nevel Air 
Reserve information program. 

Public reletions activitios of each MAS/NARIV. The 
etatisticel report of public relations activities of each 
KAS/HARTU is e quarterly report mado by each WAS/MARTU to 
CWARKSTRA every three months. This report was initiated by 
CKARPSTRA INSTRUCTION 5720.17 ef 17 January 1957. Tart of 
the information given on this report can be used to give an 
aceurate picture of the public information ectivity at a 
station but other information included in the report can be 
very mieleading. From the data presented by the NAS/WARTUs 
on this report, it appeared some figures given were esti- 
meted, and might not be overly accurate, 

The report of presentations gives a fair idea of 
the activity sboard the stations as far 8s reaching audiences 
by speeches and movies. By these deta presented it cen be 
recognized which stations have a speakers! bureau or which 
ones utilize a number of station personnel in this type of 
Getivity. It appeared, however, that the figures given in 
this part of the report by some stetione wera not very 
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accurate, -ño spend 30 hours with «udiences totaling 200 in 
20 speeches end 10 moving pictures does not Eppear quite ` 
correct. An excellent outline plan for reaching audiences 
through presentations ip presented by Stephenson end 
Pratener in their book Publicity for Irestige and -— 
In the public reistions report the reserve stations 
Submit, the sootion most likely to be misleacing or present 
@ picture not in conformance with the true state of affeirs 
4s the News Stories Released section. One of the BAS C¿Om - 
interviewee was very outspoken in his eriticism of inis pert 
ef the report. He is also & former newspeper employee. 
This pert of the report is further broken down into subsec- 
tions of number of news stories released, total inehos of 
copy printed, and total number of pietures printed. The 
trouble with this pert of the report is that there is. 
quantity control.on the statistics but no quality control. 
There is a greet deal of difference in heving e three inch 
story in 8 weokly newspaper with & total circulation of 159 
and having the seme story in a metropolitan paper which 
runs five ecitiens daily with e circulation of several 
huncred thousends. “he number of news stories printed 
gives no idea at all of the types of stories or for whet 
publice they ere intended or where they were printed. The 
JSnowe rd Stephenson end Wesley F. Fratzner, Publicity 


for Pre je and Profit (New York: MeCraw-H111, 1953), 
pp. 99-02. 
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total number oí pictures printed tella nothing of the size, 
content, or placement of the pictures. ‘rom the inforəstion 
given in this report there is nothing to even guess st the 
number and type of people who saw either the pictures or : 
maa 

I Redio and television appeerences and recruiting 
spot announcerients were reported an a part of the reserve 
publte reletions report, This part of the report la probably 
the most accurate since any error would be in tebulating the 
appearances or spot announcements., However, the hour of 
broadcast end power of station should be reported. “very 
reporting station reported using television appearances 
except one and that station reported having 15 recruiting 
spot announcements. iiowever, eight out of the fourteen 
stations reporting this question did not utilize radio for 
áppeeranees or in two cases radio recruiting spots. The 
writer, in two years of recruiting NavCeds and AOCs, found 
only ono é&ndidate who qualified as an outstanding candi- 
date for the ACC progrem. This AQC candidete when asked 
whero he hard of the program promptly replied, "In a cer 
radio while out for a Sunday drive." Meny other prospective 
navel aviators also mentioned the radio es a source of 


informa tion for various facts about the service. This 
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important medis often ia eble to remind & person of your 
Nevy when he may be most receptive. 
program applicable to the station. One of tho most inter- 
esting group of answers to a question on the NAS/NARTU 
Questionnaire was the suggestions given by the CLOs for 
improving the effectiveness of the information program. 
The answers fell roughly into two categories, action to be 
eccomplished in the NAS/NARTU and action to be completed in 
the reserve units attached to each MAS/NARTU. 

The study uncovered the following recommendations by 
the NAS/NARTU CLOs for setion effecting the NAS/NARTU: 

1. An increase of personnel in the NAS/NARTU CLO 
Depertment. 

€. A decrease ln extra dutles assigned CLO ofíicers 
at NAS/MNARTUS. 

3. Assign the station Photogrsphie Laboratory under 
the direction of the station CLO Department. 

4. Put CNARBSTRA treining program 5720.17 into 
effect. 

5. Frocurement of more neílout--handout material 
concerning Navy Publie Information end reeruiting 
to be forwarded to reservists, 

6, Revaluate the station paper to improve content of 


m&terial. 
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7C ^w. Utilization of the eddreseograph and telestory 
prints. - 
B, Sena news medía representatives on sll reserve 
equedron cruises, wow — * 
9, Make up & resörve unit CLO book of instructions. 
10. Meke e11 NAS/NARTU CLO billets primary job billets. 
Consideration of NAS/NARTU CLO recommendations for 
the stations. The first recommendation sbove would appear 
to have little chance of fulfillment since aboard a ravel 





Air Station personnel shortages are not limited to the CLO 
Department in most cases plus the very strict limit on sdt- 
tionel fonds for any public informetion--public relations 
expenditures, However, it wes noted that seven of the 
reporting stations did not have a journalist in the’ CLO 
Department, Other rates in the CLO Department instead of 
journalist included personnelman, yeoman, rediomsn, aviation 
machinist mate, seaman end airmen rates. Even if some of 
these personnel do oxcellent jobs; as wae reported, it i 
contended that additional training in journalist skills will 
improve their performance in the CLO Department. Four of 
these stetions elso reported that no other personnel other 
than CLO Department personnel were used in their public 
information program. The writer has found thet many persons 
aboard e station ere eager to help in various public informa- 


tion projects if asked and if supervised and helped in the 
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execution of the projeet. 
^" '..— The second recommendation, that of decressin; tho 
extra duties assirneá CLO officers, may be valid et a very 
fow stations that have an acute shortage of officer personnel 
or at tho smaller stations where the CLO is a collatarel 
duty. This iten is related to recormendation ten above in ` 
that it was recommended thet all "AS/NARTU CLO billets be 
mede primary job billets. In those cases where one officer 
is essifnedc an excess number of colleteral duties it is 
felt thet this is a temporary expediont. Tho writer perti- 
cipated in en inspection by CNARESTRA at ea NAS where it was 
found theat one officer was esaipned a large number of collat- 
erel duties end the inspection perty recommended that he be 
relieved of a portion of thom. The recommendation was sub- 
sequently cerried out by the CO of the Air Station. ‘ach 
atetion that hes e collateral duty CLO hes different prob- 
lems, but to quote from a CNARESTRA inspection report of 
Mey 1957 coneerning one of there stations "...consicering 
‘the fact thet Commend Liaison is ® collaterel duty at...the 
results being -—— are equal or superior to any in 
the Commands..." 

The suggestion in recomrendstion three ebove thet 
the Thoto Lab be &ssirned under the direetion of the station 


Reserve Unit Questionnaire enelosure from respondent 
number 2, 
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CLO appears to be a sound idee. “he writor knows of three 
stations whore this srr&ngement is in effect snc it ie 
quite satisfactory. Normally the greatest amount of work 
done by a station Photo Lab directly or indirectly effects 
the CLO Department. Even on one station where the Photoe 
graphic section comos under tie Maintenance Department there 
is a tecit agreement with the CLO Department that 
not get Naintenance approval unless it cells [or members of 
the Photo Lab to be sbsent from tho station or otherwise 





eccuplod for a long length of tine. This is not a very 
efficient errengement nor is responsibility for setion very 
well defined. 
+... The fourtn recommendation to put CNAR-STRA treininz 
program 5720.17 into effect came from several stations which 
were oven then putting the program into effect., This sug- 
gestion e@ppeared to bo more of a declaration of faith in the 
soundness of tiie progrem than an overt recommendations 
Recomiondationse five, six and seven, having, to do 
with procurement of more mallout--handout material, a 
revaluation of the station psper, and utilization of the 
addresregraph and telestory, appeared related. Tho station 
paper is one of the best mallout--handout items available 
if it bes e content interesting to the persons it goes to. 
Thi8 problem 15 not unique to the Naval Air Reserve. The 
Pratt study indicated thet of approximetely 580 ship and 


ereu vo e-—) eiim x! shi ee 
al +. ue ¿Vd llc BM IM ML 
pmm (w Stel a, OM uada voc — .quododial' m leg 
A ses CANT gece ate ^ y^ mob 
ut A we eels em a me „nummer A £M 
aut Arme art AMIA Gut somia aama Midir ler 
ben que; Jeór mentre hl m Abm Amen a A eai 
ta ote awe vee een dl rar DIA wa rn sf “s, ARP 
erteilt a re frente pe ns t siwak ont 
A amal « vo) Dalamens 
guar colar e piscis ^) na ungen. eb T 
oe - á... . N. .-. > AS 
artos ESF s, s ed ar As 
malde amobbefe je-e»-e — a JOT ahn) ~J- ESTE SnAg 
eq» el A nas ARD (mew 
má) ei AREA De AA La mios qq 63 rn rides 
OLA PaT DA Omid ra dd e RAM 
nh np yai ua e em ade rd od A WR 0 
A MW Uo tasa fd 
«s *"w onbewelllds Ree ¿AV PALIAR td T HL FA nt 
podtets ant dal ars vr ias hu arena etie 
Sia i pa uaj meinten inad wid a sn +i avoat 
sai sada P) AhsemeT "a£! een Fü sane t M 


MD peux — — 
"mus aida DD ¿Leds Wo PUN rar Dare chee 





at 


station papers in the Nevy only a hendful civs insight into 
the mission of the Navy eausine the Nevy man to be proud of 
the task he is doing, although this is the idosl medium to 
secure a better informed end more loyel group of "bar" 
Although the usual ststíon peper is e modest monthly under- 
taking, paid for by non-appropriated funds from the mearer 
profits of tho Navy Nxchange, & wealth of information is 
aveileble from the many nevel publications that arrive dally 
at the CLO office âs wall as local station snd squadron news 
items. Tt wag noted on the Reserve Unit Guestionneires 
returned tbst 10 of tre Reserve Unit CLOs reported that they 
got no literature concerning information activities in tho 
Navy while 20 seid they got some, it wes available at tho 
NAS, or they got enough. The receipt of a good station 
paper at their homes monthly would do much to relieve this. 

Other matlout=-handout material might Include one 
page announcements of events st the stetion, in the reserve 
equadrons or pertinent avents in tho local sarea; a CMARESTRA 
Newsletter compiled from relevant CriIvroO and District Bulle- 
tins; or new recruiting mailers which tho reservist could 
use to answer questions which as a Navy member of the com- 
munity may be asked of him, 


In mailing out material to members of the reserve 





Lewrence 0. IFratt, "A Three Year Program for mer 
Fublie Roletione," Part II, 1955, Printed for Chief o 
Information, pe lih. 
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units use of the edéressogreph is e must. Ono st&tlon was 
found to bo nddrostinv the station paper to the recipianta 
by ‘typing the address on each reper. An addrasrogreph was 
aveileblo but @adress pletes had not been made. It wes 
found thet some stations did not oven hive a list of 
squadron CLOS., ‘The nmaintensnce of an up-to-éate group of 
addressorraph pletes subdivided into subrroups of reserve 
unit personnel such as squedron COs, squadron CLOs, etc. is 
considered a necessary part of any station CLO Department, 
The eighth recom+»enda tion that news medie representa- 
tives be sent on all reserve squadron cruises is food for 
stations that heve a small number of squadrons aboard. But 
the station that reported thet there were Ih) sauadrona 
attached would have a diffieult time gettin: nowemen to get 
excited about an event which was repested approximately 
weskly;, year in year out, 
' * Bach resorvo squadron normally goes on ll days 
eontinuous activo duty for training each year, This reserve 
sQuea@ron eruise is usually taken at another Wavil Air Station 
or at some oversees base, If there is somo “news hook" ele- 
mont involved lecal news media can be persusded to send along 
a representative to cover the event ranging in time from the 
fill 1) deys to a day or so of its In July 1956 the writer 
secompaniec & reserve squadron from hia NAS, es CLO, to Fort 
Lyantey, Moroeco, Africa. Included along with the Naval Air 
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Reservists of the squadron and wing staff were media 
representetives from seven locsl newspapers. Cne of the 
representatives from the news represented not only the 
affiliated newspapor but the local radio station et which he 
was speciel events irector as well., This wee tie first tine 
e locsi reserve unit had deployed overseas from this station. 
Excellent coverage wes afforded from all participating nonus- 
papers and the radio stetion carried news, taped interviews 
from the various places visited end live interviews after 
the group returned. Training flights end visits on which the 
media representatives participated included trips to 
Cibrelter, Sarcelona, Madrid, Rome, Naples, Casablanca and 
Rabat. Copy was prepered by the station journalist and 
pictures were teken of squedron members end both sent back 
to the NAS which forwarded thea to local papers in the com- 
munities of the Naval Air Reservists whose p&pers were not 
represented on the trip. It is believed thet this type of 
operetion provides the best opportunity for inviting media 
representatives on & reserve squadron cruise. 

The ninth recommendetion by the NAS/NARTU CLOS was 
to make & reserve unit CLO book of inetructions. This 
appears to be @ sound suggestion and if cerried through 
should aid the reserve unit CLO in knowing whet his tesk in 
es well bë in performing it. The instructions in such e 


book to the reserve unit CLOs would probsbly vary from 
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station to station but atendard procedures as included in 
the "Navy Public Informetion —— "| when eppliceble to 
the reserve units could be included. Another instructive 
article on writing news releases, "So You're the PIO” by 
Lt, Js I. Pausner would probebly be useful to the new 
reserve Unit duos 

NAS/NARTU CLO recomeendations applicable to the 
reserve units attached. The study also brought out e number 
of recommendétions for action to be completed by or in the 
Naval Air Reserve units ettached as suggested by the station 
CLOS: These recomrendétions were: 

1, Use ground aviation officers in 811 reserve unit 
CLO billets. 

89, Make CLO a primary billet in all reserve unite. 

3. Assign end reduce the shifting of reserve personnel 
in the reserve unit CLO billet. 

H. Use reserve unit CLOs and reserve personnel in their 
own communities to speek and how film to civic anê 
other groups or clubs. 

5. Augment the CNARESTRA 5720.17 training syllabus with 
instruction in media utilization and simple public 
reletions techniques and use quslified squadron 
personnel out of the media fields to five the 


U S, Navy Public Information Manual," SecNev Instruction 
5120.1, Enclosure l (Nevexos P-1035, 1953), 


85, Je Fausner, Lt., USN, "So You're the PIO!" United 
A it. Institute Proceedings, LXXXIII (June 1957), 
PP e ° 
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|^ -— -4nstruetion. - 

6, Indoctrinate ell reserve squedron commanding 
officers in the objectives of the public information 
progr&m, 

Y T. Set up & program requiring ell reserve squadron 
CLOs to submit efter each week-end drill a news 
release to the NAS/KARTU CLO complete end ready to 
be mailed concerning some activity engesed in by 
the unit during the drill period, 
reserve units, The first three recommendations ebove by the 
NAS/NARTU CLOs point up the pressing personnel problem in 
the reserve unit CLO billete. The first suggestion, to make 
the squadron CLO a billet for an eviation ground officer, 
is in effect at one NAS and appears to help considerably in 
the amount of time the Neval Reservist has to do his job end 
es e resuli a much better quality of work is turned out. 

. in tho present day Navy aircraft squedron the job of 
flying is implicit in boing a naval &víetór 5nó wben a pilot 
is aseigned a primary billet, such as meintenence ofílesr, 
this work is expected to be done over and beyond his flying 
@uties. During Werld war II, when the greet est number of 
the navel avietors now in the reserve squedrons wore tra insd 
ene served on active duty in squadrons, little heed was peid 
to any duties essigned other than flying because all of the 
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mein squadron billets whieh required any extensive work on 
the deck wore assigned to aviation ground officers. Nany 
of the older reserve navel aviators heve not even become 
awere of the present peace time economy in personnel snd 
retain the attitude that the only reason they ere in a 
reserve squadron is to fly. They pay seent attention to 
their essigned primary billet, and none to any coliateral 
duties that happen to be added after their name on the 
squadron roster, This was demonstrated when two Reserve 
Init Questionnaires were returned by reserve officers, who 
hed been appointed collateral duty CLOs of their reserve. 
squadrons for six months or over, with the notation on the 
practically blank cuestionnaires, "I don't know what 'CLO! 
means," 

In making eppointments to the billet of ClO in & 
reserve squadron it would be useful to.enploy Darnard's 
concept of economy of ri warnesrd feels that a 
men will eontritute his efforts to an organization only when 
the result of the positive advantages es sgeinat the disad- 
vantages which are entalled ia a net satisfaction, slthough 
thie need not be st the conscious level, The organization 
ean in turn secure more effort from the merber by offering 


more objective inducements, which he calls the method of 





Chester I. Parnerc, zus inctions of the Executive 
(Cambridge: Harvard University Fress, 1953), pe 112. 
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incentives, or by changing states of mind, which he calls 
the method of persuasion. Commercisl organizations use the 
former and religious and political the latter he indicates. 

In applying this concept to the selection of a 
reserve squédron CLO we know that to gat e CLO thet will do 
a serupulous job of public information that the gate of 
objective inducements or method of incentives is closed to 
us. So we pick the man with the state of mind thet hes been 
ineulested with the motive of service to the organization, 
the man whose prior service end training taught him the 
habitual attitude of this is the assigned duty -- do it as 
best you can. This dooa not preclude the assignment of 8 
navel eviator to a CLO billet but suggests en analysis of 
his subjective attitudes prior to this assignment, of 
course training, abilities and personality of the prospec- 
tive CLO are items to be considered slso. 

The suggestion to make the squadron CLO billet a 
primtry billet is a very attrective one but, as we sew in 
Chepter II, CNARESTRA was unsble to get primary billets for 
CLOs in wing staffs and there are fer less wing steff organ- 
izations than equedrons. 

The fourth recommendation by the NAS/NARTU CLOs 
concerning thé reserve units was to use reserve unit CLOS 
aná personnel to speak and make other presentations in their 


own communities. It was noted thet ol the Reserve Unit 
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sueationnsire respondents wko enswered & «imilar question 
28 to uhether or not their reserve unit did this, 21 replied 
thet they did not snd only 16 indicated that they did, It 
would omens thet thie is one of the best community relations 
techniques ovailable to the Naval Air Reserve. 

The recommends tion in five avove that CNARLSTRA 
tre ining syllabus be augmented will in some small measure be 
stertec with the implementation of & reserve unit CLO book 
of instructions as recommended above. However, additional 
training for the CLOs by experienced personnel fron medía 
fielce who sro also Navel Reservists as suggested sheuld 
prove effective. It would seem that the inclusion of all 
equadron personnel in pertinent instruction periods would 
prove weed more effective, Three stetions reported giving 
— instruction to reserve unit CLOs with gratifying 
results. 

. ,,^4n extension of CLO training in the squadrons to 
the inclusion of the squedron commanding officers was 
recommended in the sixth NAS/NARTU recommendation ebove. 

It was found in the date from tbe stations that in almost 
every instance where the station had en excellent record of 
public relations activities that the CLO remarked about the 
excellent backing and cooperetion the station commanding 
officer fave. In NAS/NARTU Uusstionnsire 6 the respondent 


reported, "Almost nothing hed been done in the wey of 
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publie reletions/public information work at „.. for come 
years prior to the arrival of the present Commending 

Officer, . . . . A vigorous public information cempaign 

is weing cperated eat present with good results on local TV 
Āna fair results in the local newspapers." And in NAS/@ARTU 
Questionnaire 10 the respondent wrote, "Naturally no activity 
of’ this nature can obtain sny degree of success unless the 
CLO has the support of the commanding officer. Captain... 
has championed this cause and has done more in this field 
than any commanding officer with which I've come in contact 
in my past sixteen years of 6ctive naval service." This of 
course does not shift the responsibility for the CLO program 
of action from the CLO, but it does indicate that with the 
Understanding of command a more effective program ean be 
instigated, This is equally applicable to the reserve 
squadron commending officers end for this reason a thorough 
indoctrination in the importance and possibilities of an 
active public information program to the reserve squedron 
should be impressed upon the squadron commanding officers. 

1 The seventh recommendstion, that e&ch squadron CLO 
be required to submit & completed news release to the AS/ 
WARTU cho, would ineresse the publie informetion activity 
considerably if put into effect. A station instruction (or 
as one respondent wrote in commenting on lax reserve unit 


CLOS, "+ + + two NARTU Inst. have been issued to jack these 





Aap, w dl e il Ni A, 
A EN 
misas her ut e MA 
WT Iweof os also bog Mie tern H awie wane od 
WINS 41 "omen? Dasi sd s) vires i 
CHv1304 ah diles4ie^ sires lr e E rd 
PBF kbh Kuhn Ya e D ¿1684 vas ri ae 
Träne eb pists, dl ly Amis sl v QË 
Kur A aj ewe mM AS r^ viUa) NEU, tud oil 
o Ci man) svit sein dj e tr Jh» va 
ZI MCI ee re E 
suo" UST GAT ar Ehen er An dr und run 
nds dr ER re A ae 
ad nad het Be Fra a a ee 
er 3 RETE aP, Bai 
wowed > nase: aldd Q. um. «SasKTLe gro rego — 
Hà *à vébifibóéieoo: We» wambteegel mat W) A AZ 
eeiDAGUA evyrtes ll od aris doval AA errio 
¿ATT pilla ¿GAL 647 Say Bir ei ee 
0 wrinanpe sa pa ro A ur ust 
Voir wÁt df wauale: Fes mdulqens 2 tin of Clue ed 
Att bios seta en und arupasa) ¿sa vie ie 
vo) warten! oh ee VI Domain 
as Sriuera vas ll lo 1 ln id bw 6d 
eredi dí DO Rami Ge re ar ee u, ¿was 


































outfits up on their PIO — ) w1ll not prove —- 
very effective in «ll probability. A humen relations _ 
approach in using Barnard's method of persuasion referred 
to earlier right heve a moro likely chance of succeeding. 
The station CLO could go to the squadron commending officer, 
or even short circult the chain of commend communication 
wise and go straight to the unit CLO if he considered it 
more probably productive, and tell the unit representative 
thet some of the other squadrons were preparing news 
releases weekly and that you (the station CLO) hate to see 
other squadrons with less ability get all the publicity and 
be more well known than this sauedron. An offer should be 
mace to assiat in placing any releases the squadron would 
prepare and help in prepsretion of the first release if 
necessery. After the releases sre being prepared, the 
instruction ean be promulgeted to make the procedure 
official. 
Reserve Unit Data 

Reserve unit CLOS. In examining the date concerning 
the reserve unit CLOs it was found thet over a half of those 
who reported the length of service as CLO hed held the 
billet & year or leas and about a third ol them had been 
GLO of the unit six months or lesa. The fact that such a 
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NAS/NARTU completed Questionnaire number 3. 
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lerge number of reserve unit CLOs heve been sppointed 
recently could possibly heave been because of the sterting 
of CUARZISTRA 's 5720.17 training progrem. However, & pert 
of the CLOs appointed within the last year were probably 
porsons who had recently joineé the squadron, been shifted 
from another sq adron to this one, or changed jobs in the 
squadron. Whetever the reason for being recently appointed 
CLO, the need for indoetrinetion treining in the billet is 
indicated. This is further borne out by the fact that 
squedron CLO training was listed more times then any other 
item by the reserve unit CLOs when they listed means of 
improving the reserve unit participation in public informa- 
tion activities. This situation, howevor, is looked on 
hopefully &s a trend towerd actual eppointment of reserve 
unit CLOs and according to the station CLO reports the 
training progrem is in the process of being set up. The 
educational background of these reserve unit CLOs appeara 
well ebove average (19 college graduates and 12 with grado 
uete work, ll of these with gracuete degrees, out of a total 
of 37 who reported this item). "Training should be quickly 
absorbed. 

Losas et the data compiled from the esse Unit 
quespionneire concerning pot tica of the —— CLOs and 
the — squadron utilization of personnel who were members 


of public information related fields in their occupation we 
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find that only 3l respondents indicated thst they hed 
squadron members in publie relations related fields who were 
not in CLO. But in further examining these 3 instances 
there soems to be 8 greet number of respondents who made 
these reports who are in the media or related informe tion 
fields themselves. For instence one reserve unit CLO, him- 
self a reporter, lists as squadron metes a Lt. Comdr., the 
maintenance officer, who is in public reletions and a Comdr., 
the Executive Officer, who is an w... Another squadron 
CLO, himself a radio-television producer lists se other 
personnel in tbe squacron an advertising man in maintenance 
snd € photographer who is assigned to the ihoto n Á 
GLO who is a free lance writer lists the instrument flight 
training officer as being in motion asa. A positive 
correlation between the CLOs reporting this end their own 
eonneetion with an information connected field wes found to 
exist in 32 of the 3h cases reported. The two not conside 
ered in the information field were an engineer and a busi- 
nessman, Eight of the eleven who did not report or reported 
negatively were not considered in information releted fiolás. 


This would seem to indicate either thet a number of squadrons 


ll nesorve Unit Questionnaire respondent number 35. 


l?noserve Unit Questionnaire respondent number 28, 
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Reserve Unit Queetionneire respondent number 10, 
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have no personnel in them that ere familiar with publie 
informetion or thet any public information qualified people 
in them ere undiscovered. It is suspected thet the letter 
is true and it is conjectured that it would be profitable to 
the reserve units information wise to find these personnel 
if they do in fact exist and assign them to either work with 
or in the squedron CLO office, 

Other reserve unit considorations. Another person- 
nel problem which wea uneerthed in the study was & savere 
lack of any enlisted pergonnel in almost ell of the reserve 
units CLO Departments. Only two of the h5 reserve units 
that reported had any enlisted personnel assigned to the 
CLO Department. The two ststiona reported one each. The 
assignment of a journslist rate to each squedron would solve 
this problem, or if this is net feasible, the assignment of 
from two to four journalists to the sir wing steff to be 
utilized concurrently by the attached squadrons and theo wine 
staff would alleviate the problem considerably. The pay 
earned by these personnel one week-end & month would more 
then return inthe valu the Nevy would realize from their work, 

Time limits imposed by monthly week-end rille pre- 
sented a problem to the squadron CLO in thet many information 
projects started on & week-end could not be completed and 
thet the intervening month before work could be compléted 


was such a length of time that the project lost its original 
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vélue and wes usually ebendoned. Another problem monthly 
week-end drills presented was thet many occurrences of | 
publie information signifiesanee such as speoches before 
civie groups, participstion in special events such as 
fairs, paredes, or gatherings occur at other then week-end 
drill period times and at places cistant. from the Neval Air 
Station. In addition much oí the personal contact required 
of a good recruiter in his job as salesmen of nevel eviation 
requires 8 crest deal of off station effort to be extended. 
One station reported that they would allow partial drill 
credit for participation in these types of information work. 
Six other reserve unit responéents indiceted thet rill 
credit for outside informetion activities would be desirable. 
às to the problem of unfinished week-end projects several of 
the reserve unit CLOs reconmendec thet the station CLO help 
to complete these projects. One station CLO during an intor- 
view, which also included reserve unit CLOs, urged the squed- 
ron CLOs to bring the facte of an event which the squadron 
CLO thought was neweworthy to the stetion CLO office end the 
station personnel would write the story and send it to the 
media for publication. The squadron CLOs were also used to 
request any eesistence at any time they thought the station 
CLO eould give them help. 

" Sevorbl of the rerorve unit CLO recommendations have 


been discussed but one of the sucgestions that was consicered 
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perticdlarly good vas the use of written comsendation ewards 
to successful salesmen of nevel aviation. It hes been found 
that non-materialistic rewards fuch as this indicating ae 
certein emount of distinction 1s being bestowed upon the 
recipient are inducemente thet most often secure cooporstive 
effort above thet from mere materiel rewards, Giving 
rooornition to those officers or enlisted whose efforts 
result 1n recruiting neoded personnel or in assisting in the 
development of the naval aviation prosrem generally not only 
is en excellent inducement to the recipient but ecreetes a 
competition among other members to gain the same type of 
recognition. 

One of the most often mentioned recommendéetions of 
the reserve unit CLO, next te treining, was a suggestion 
for closer liaison between the reserve unit CLO end the 
tation CLO. Another recommendation by 2 reserve unit 
respondent was thet the squedrons herve more "social fune- 
tions (fet-topethers) of personnel at non-carill periods in 
the development of a spirit of pride and cooperation, this 
involving the attendance of guests at the —ÀÓ These 
recommendations sre taken ss en expression of the need for 


en expand-d informal orgsnization between the squadron end 





—E op. Cite, po 145, end Roethlisberger and 
Dickson, 9pe ci es fe 557. 
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Reserve Unit Questionnaire respondent number hl, 
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station CLOs in the first pleco and batween squedron members 
ond their fríends or femilios in the Second. By informal 
organizations I mean the total of the personal contacts anda 
dnteractions and the associated sroupings of theso people 
referred mal 

Do you recall a few patos back e recommendation was 
mado to the NAS CLO to gö to thə squadron CLO with a sugges- 
tion concerning a news release to be composed during each 
monthly week-end drill? This wes an example of ona of the 
indispensable functions of an informal orgenization =- thet 
of — The following recom-endetion to write 
an instruction meking the procedure official was a function 
of the formal organizetion. Other functions of informal 
orgenizations sre meintenance cf cohesiveness in formel 
organizations (the effeet desired between the station and 
squedron CLOs) end the maintenence of the feeling of personal 
integrity (the effect desired by having social getherings 
at the station with sin 

Informal organizations ere often thought of as bad, 
however, this is seldom sand In a large number of cases 


the informal organization in the Navy functions more 


lenarnéra, Ope eilt., Pe 115. 
1 


Trià., p. i22. mias 


1$ hosthl1sberger and Dickson, op. Cite, Pe 559. 
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effectively than the formal. In any lerge organization the 
extent end healthfulnesa of the informal organizetion is an 
excellent yerdstick of the effectiveness of the formel 
organization of which it ls a part. Wo can see &leo thet 
the oxtension to the friends and femily of the individual — 
members of the squadrons und of the stations develops an 
endiess-chain relationship, in many reapecta, over a wide 
area und among many persons oí a more or less uniform state 
of mind which could erystallize into an extensive pro-Navy 
ettitude in the communities in whieh these persons lives. 
It.1s tnis situation that is desired. 





mi: an — enalysis of informal organization in 

Abe Navy see; Char les Hop "n €, "Informal Behavior in the 
val Bureaucrac W Women We lations in Administretion, Robert 
Dub ns "LU Englewood is, Now Jersey: Prentice-Hall, 


51), pp. 361-370. 
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CHAPTER VII = 
SUMYARY AND RECOMMANDATICKS 


l Summary. In the foregoing investigation the problem 
of employing navel air reservs personnel in the Navy Public 
Information progrem hes been examined from the viewpoint of 
the NAS CLO and from the viewpoint of the reserve unit CLO. 
Fertinent information from CNARESTRA, CHIN¥O and other rele- 
vant Navel and DOD aetivities has been brought to beer on 
the subject. 

The effect of congreselonal limitetions on funds 
was studied. Ways to attack the problem within the limitas 
tions imposed were sought. It wes found that CNARESTRA had 
started a treining program in January 1957 eimed at roucshly 
the sone target as the subjeet of the investigation. 

An inquiry into the activities and personnel of the 
NAS/NARTU CLO Department was undertaken, using meiled ques- 
tionnaires ss the means. The background of the CLOs asrigned 
to the NAS/NARTUs was studied as to the length of time they 
bad held this position, their renks, their school background 
and their former employment. Other members of the NAS CLO 
Depertment were investigated as to number snd renk/rate. The 
amount of aseistance given at the parent Nevel District by 


etch NAS/MARTU wes questioned, the District having Navy 
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Public Information responsibility within its bounadries. 

A report of the public relations activity of each of 
the reserve èir stationa was géined through statistical 
informetion reported by each NAS/NARTU. This report included. 
presentatlons, neus stories released, eppearancos und recruit- 
ing spots as well as a report on the number of people other 
then CLO personnel who perticipatedo. 

The study of the NAS/NARTU CLO Department concluded 
with a compilation of the evaluations of their information 
progrems by the verious reporting CLOs and their suggestions 
to increase the effectiveness of the programe. 

The reserve unit CLO activities were exemined follow- 
ing the WAS/NARTU inquiry, A second questionnsire wes sent 
to the CLOs of the reserve units via the NAS/NARTU.CLOS, 
the reserve unit CLO Department was exemined with attention 
being paid to Department members, their rank/rate, length 
of tour és CLO, occupetion, and school background. 

An inquiry wes conducted into tho number of personnel 
sttachod to the reserve units who, &lthough employed in tho 
fields judged to be informetíonsl, were not in the CLO Depart- 
ment, Public information literature in the reserve unit was 
investigated as to how much, if eny, wae received; whether 
the units wsnted it; and how to acquire suitable reading 
material for the CLO needs... 


The liaison between reserve units and other Navy 
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end civilien activities was questioned. Information waa. 
sought es’ to the effect on an setivity of having naval- 
resorvists ss members would have on cooperation between that 
&ctivity end the reserve unit the navel reservist belonged to. 

The time limits esused by monthly week-end drills and 
their effect on the reserve unit CLO's pablie information 
progrem were studied. 

The final investigation of the reserve unite included 
suggestions tò inerease the offectiveness of the information 
program. One suggestion involved an inquiry into an orgen- 
ization plen that had been used as a recruiting progrem by 
one NAS ag applied to the reserve units attached. 

The informetion cained during the study was analyzed 
and conclusions meade es to ite validity, ite significances 
and its publie relations connotations and appliceticns. 

Recommendations. The following recommendations 
apply to the Navel Air Station or the Neval Air Reserve 
Treining Unit: 

le In the ctse of en officer assigned es CLO at a 

Naval Air Station who has not heé prior experience 

es a PIO or who by former occupation or training 

has not qu&lifiíec in an informationel background 

it Ls recommended thet hə bə first assigned to a 

period of training such as the Armed Forces PIO 

School, the Summer Seminar given to Air Force 
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PIO officers at Boston University School of Public 
Rele tions end Communlestions ysarly, or a course 
especially set up for CLO officers. , 

2. Where practicable it jis recommended that a jour- 
nelist rete be assigned to each NAS/NARTU CLO 
office. Where other assigned rates must bo 
assigned it ids recommended that en appropriate 
training course in public information matters be 
made available for them to attends 

3. It is recommended that ONARESTRA Quarterly Public 
Reletions Information Report 5720-2 be revised to 

-indieate not only the amount of news stories and 
copy printed but in what types and sizes of naws- 
papers °nd where in tho paper, es woll as the typos 
of atories released, in order to better evaluate 
the overall Naval Air Reserve public information 
and reeruiting offerte. 

he It is recommended thet SAS/NARTU CLOs meke full use 
of all media end that the importance of the use of 
radio both for programs and recruiting spot announce- 
ments be investigated and utilized. 

5. Asrevaluetion of station file and record system by 
the CLO to assure that rocords of releases sent out, 
releases printed, which publications print them and 
where, $5 well 85 records of other modia contacts 
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beins cerrisd out is recommended, This information 
will be used to evalusto their own program end make 
changes or additions es necessary, to indoctrinate 
the officer who relieves them as CLO and to make ` 
necessary reports accuratoly. 

It is recommended that all atation personnel that 
will volunteer, be used in their community as speak- 
ers or in other public information tasks, 

It is recommended that the station photographic 
laboratory be sssigned under the direction of the 
CLO. 

An exeminetion of the station peper is recommended 
to analyze the content end to discover ways to make 
it more interesting and carry more informe tion 
effecting the greatest number of readers. If the 
station does not heve a paper it is recommended 
thet the possibility of establishing a news sheet 
be investigated. 

Utilizstiíon of tbe eddreseosraph ts recommended, 
The sending of news media representatives on all 
unusual or particular interest squedron cruises is 
recommended. L 

It is recommended thet CNARESTRA training program 
5720.17 be put into effect and suemented with other 


instructional aids including a& reserve unit CLO 
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instruction book end lectures from available well 
qualified media or informationsl representstiver. 
The following recommendations epply to ection to be 


tsken to or by the Naval ^ir Hoserve units etteched to the 


NAS/NARTUss 


le 


Ze 


h. 


Assignment of journalists to the air wing steffs 

or to the squadrons if practicable, 

Assign the best qualified information representativo 
in the sausdron as CLO and utilize other media or 
informe tion personnel in training the squedron in 
informe tion matters and in carrying out informe tion 
pro jects. 

It is recommended that CNARBSTRA staff CLO initiate 
a monthly newsletter to ali reserve unit CLOs cone 
taining excerpts from CHINFO's Public Kelations 
Newsletter and other informational news of interest 
to the Navel Air Reservist. 

An organization within eech reserve squadron similer 
to thé recruiting organization discussed in Chapter 
V is recommended to ectively engage in reeruiting 
end community relations work. These types of 
eetivity should also be carried out in other netivi- 
tios the reserve squadron member mey belong to such 
es sociel or civic clubs, plece of occupation or 


other organizations, Jt is further recommended that 
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a system of commendation awards bo sot up to 
recognize the top salesman of naval aviation at 
quarterly inspections of the squadron. 

It is recommended that drill credit or pertial drill 
credit be allowed for off station participation in 
approved public information activities. 

An indoctrination of all squadron personnel, includ- 
ing the commanding officer, of the aima end possi- 
bilities of @ atrong public information progra 





recommended, 

The promotion of a program to got each reserve 
squéedron CLO to submit & news role&ése e&ch monthly 
week-end rill perlo is recommended. 

The help of station CLO personnel to complete week- 
end project? of reserve aquedrons is recommended 
whero tho week-end informetion project is considered 
sound by the station CLO, 

A strengthening end en extension of the informal 
organization to include CLO members of both the 
station end the reserve unit is recommended. This 
can be accomplished by personal contact end parti- 
cipetion in social and non working activities such 


as sports, picnics and games. 
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DEPARTMENT OF THE "AVY SECNAV 7330.14 
Office of the Secretary 01-100 
Washington, D.C. 17 December 1956 


SECNAV INSTRUCTION 7330,1A 


From: Secretary of the Navy 
To: All Ships and Stations 


Subj: Congressional limitation on funds available for public 
| information and public reletions activity 


Encl: (1) Activities To Be Included in Costing the Limitation 
on Public Information and Public Reletions, and Defini- 
tions of Service Information and Technicel Information 


ls Epose, To advise all navel activities of the subject 
limitation and to discuss its application. 


2. — 1 This Instruetion cencels and supersedes 
the provisions of SECNAV Instruction 7330.1. 

3. Discussion. There has been in existence for the past 6 
eers a statutory requirement that public information and 
public relations activities be limited to a specific emount 
set forth in each appropriation act. The instructions for 
administering the limitation and definitions of chargeable 
activities have been provided by tho Department of Defenso. 
In view of the continuing nature cf the limitation and the 
necessity for Navy-wideé application, this Instruction is 
promulga ted. 


ho Definition, Activities to be included in costing "public 
informetion end public relations," as it applies to this lim- 
itation, sre conteined in enclosure (1). Also included for 
comparison are the definitions of "service information” and 
"technical informetion," which ere activities not chargeable 
under this limitation. 






Responsibility. The primery responsibility for budgeting 
for this limitetion is vested in the Chief of Information, 
The Chief of Information will be assisted in this responsi- 
bility as follows: 


8. Comptroller of the Navy, Provides the necessary 
instructions for accounting for the limitetion, consolidates 
reports on obligations chargeable to the limitetion, makes 


sueh reports es ero required to the Department of Defenso, 
end conducts internal send field audits, 


b. Administrative Office. Administers that portion of 
the limitation that la eveilablo to the appropriation 
"Servicewide Operetions, Navy," making certain portions 
thereof evailable to the Chief of Naval Operations. 
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SECNA VINST 1330. lA OFFICER OF THE SECRETARY 
17 December 1956 | 





| f| perations. Administers that portion 
of the linitetion made M able by the Administrative Office 
for subheeds of the Servicewice Operations Wavy appropriation 
available to CNO, 


“de commandent of the ? rine Corps. Administers thet 
portion of | 1 sation that is available to the appropria- 
tions ""ilita Personnel, Marine Corps" end "Marine Corps 
Troops and Facilities," 


LP | "ation. In eddition to the primary 
responsibility for budgeting for the limitation and for 
overall direction of the Navy's information program, the 
Chief of Informetion shall heve the responsibility for that 
portion of the limitation eveilable for "military personnel, 


Navy." 
6. Application 


a; Navy. In epplying this limitation to the publie 
relations progreme of the Nevy, the Chief of Information will 
designate end promulgate to those activities that ere allowed 
primary-duty public information offices e listing of tho 
percent of time of personnel occupying public information 
billets that 27 be utilized in performing public information 
and public relationa functions ea defined in enclosuro (1). 
All other information billets in the Navy will not perform 
public information and public reletions functions as defined, 
but will limit their setivity to "service informstion" or 
"technical information" in accordence with the definitions 
eonteined in enclosure (1). 











b, Marine Corps. The application of this limitation 
to Merine Corps activities 1a governed by seperate directives 
promalreted by the Commandment of the Marine Corps. 


T. —— All ships and stations are directed to comply 
no he provisions of this limitetion as expressed in this 

rective ond as defined in enclosure (1), end execute such 
reports as are subsequently required. 


CHARLES S, THOMAS 
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VICK GF | &nelosure (1) MCBAVINST 7330.14 
NE SECRETARY 17 Decembor 1956 


IVITIES TO BE INCLUDED IN COSTING TNE LIMITATION OM PUBLIC 
AI S CA ATUM EDT Ty D DEFIRITIONS OF_TERVICH 
pL E ; m u Y 4 

















AC 
41 





l. Fay end ellowences of a11 personnel, including secretarial 
and clerical, both militar; end civílian, engeged in the 
activities indicated below will be Included. The applicable 
share of pey sllowances o Pers gang engeged in this work on 

@ pert-tine basis will also be included. In determining the 
cost of military pay and allowsnces for services performed by 
military porsonnel, the principles end procedures for comput- 
ing standard militery compenestion rates as outlined in the 
"Department of Defense Instructions for Statistical Costing 
of Militery forvicés in Industrial snd Commercial Type 
Esteblishments,” dated 2 February 1551, may be used. 


2. For the purpose of gO eb ane end except ss excluded in 
parafreph 3 below, public Information and public relations 
activities include: 


€, Freperation of materiel (whether Inm," upon 
specific request) for distribution to, and official contacte 
with represente tiíves of, non-Governmentel publications. 


b e of ñe terial (whether voluntary or upon 
specifie request) for redio énd television brosdcesting 
üPposos, end official contacts with brosdcasting repre- 
ente tivos. 


¿Co Preperation smé publication of advertisements in 
any form whether paid or free, 


de te eM instelletion, presontetion, and cireu- 
étion (including packing, crating, end transporting) of 

thibite, except those for internal use, procurement pure 
poses, or ¢ivilién contractor plent morele and incentive 
purposes, 


Ë, ,.Production end presentation of motion pictures and 
ilm strips, except those for internel use within the 
overnment,. 


f. Preperation and printing of publications other than 
those required by lew or those issued primarily for internal 
use in tke Covernment. 


3. The following activities sre excluded: 


es Time of civilian end military officials (other than 
those having public information or public relations és e 
specific responsibility) who, by virtue of their offices, ere 
called upon to participate in such sctivitios. 
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SECNAVI*"ST 7330.14 OFFICE OF THE CECRETARY 
17 December 1956 


be Time of personnel devoted to fuch metters ns eccount- 
ing, personnel records or supply for public information or 
public relations activities. 


c. Time of personnel whose work is devoted to publications 
required by lew, or those primery for use within the Covernnent, 


d. Answering of correspondence and inquiries frow the 
public or perticipeting in meetings intended to answer questions 
from the public. 


e. Issuance of interpretations of regulations, orcers 
issued under the Administrative Procedurea Act, etc. 


f. Time of personnel at “open house" presentations at 
military installations, participating in parades, musical 
concerts, end demonstrations, 


£. Advertisements, exhibits, films, film strips, or 
publications relseting to ecquisition of Covernment property, 
or recruitment or employment of Government personnel, 


he Direet expenditures for travel, meterials and supplies, 
snd other purposes epplicable to the activitics indicated in 
psragraph 2 above will be included, Ineldentel expenses, 
such as use of equipment, transportation of things (other than 
as specifically provided for in peregraph 2d), postage (other 
then penalty mail which is charged centrally), telephone 
charges (other than long distance calls), stetionery and 
office supplies, or allocations of indirect expenses for the 
occupancy of space in military installations are excluded. 





finition Information, ‘Service information 
shall be defined as ë information concerning navel personnel, 
eetivitiea, or interests, prepared or disseminated primarily 
for internal education or information, or in answer to 
inquiries from the general public. 


tion. sha ! 1. information peculiar to the tech- 
nical equipment, practices, methods, and procedures of Navy 
activities. Such informetion is primerily for internel educa- 
tion within the Navy, for other Governmental agencies, snd for 
technical reference in snsewering inquiries from industry, 
technical and professional societies, and the general public. 





Enelosure (1) 2 
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HEADQUA RTERS 
' NAVAL AIR RESERVE TRAINING COMMAND 
U.S., NAVAL AIR STATION 
GLENVIEW, ILLINOIS 


arn IN REPLY REFER TO: 
i» ME/3/N-2:Jn > 
17 January 1957 





From: Chief of Naval Air Reserve Tralning 
To: Distribution L1st 


Subj: Training of Organized Naval Air Reserve Command Liaison 

' and Recruiting Officers 

Encl: (1) Administrative and Collateral Duty Training Course 
for Organized Neval Reserve Commend Liaison and 
Recruiting Officers 
(2) —Rf* Public Relations Information Report, 
CNARESTRA GEN 5720-1 


1. are The purpose of this INSTRUCTION is to provide a 
stendardized administrative and collateral duty training progrem, 
enclosure (1), for Organized Naval Air Reserve Command Liaison 
and Recruiting Officers, 






2. 


around. The importence of a good Service Information 
pogram cannot bo over emphesizec. The best selesmen for the 
vel Air Reserve, Naval Aviation Cadet and other recruiting 
programs are the Navy personnel themselves. The personnel of 
organized reserve squadrons ere naval enthusiasts, and duo 
to their civilian/military relationship ere in close contact 

th many young men who ere potontial NevCad, Orgenized Reserve, 
Officer Candidate, Reguler Navy; etc., material., It is highly 
&esirable to hevo every member of tho Org&nized Reserve Squad- 
rons fully informed of Navy policies end activities so that they 
will be ablo to speak intelligently of the Navy to their civic 
pups and friends. With a vigorous end enthusiastic Command 
ison organizetion in eech squedron of the NAR it will be 
ast to obtain netion=-wide coverage. In order to accomplish 

s £081, the Commanding Officers of all squadrons must support 

this program to the utmost, and every officer sand enlisted man 
must be appraised of the needa of the service end render his/her 
support. ‘The NAS/NARTU Commend Lieison Officer can provide 
valuable assistance to speakers by making avallatle speech 
material, film, projectors, photographs, etc. 












2: ction. It 1s directed that NAS/HARTU and squedron Commend- 
ing cors re-evaluate the informstion prosrams of their come- 
mands. While Command Liaison Officers are responsible for the 
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CNARLSTRAINST 5720.17 
17 JAN 1957 


direction end coordination of the public and community 
reletions programs of the units, commanding officers ere urged 
to indoctrinate end utilize all personnel in these progrems, 
It is believed that by so expanding the bese of this ectivity, 
increased coverage and effectiveness will be achieved. 


4. Reports end Forme. In order to keep CNARESTRA fully 
informed &s to the subsequent developments in the service inform- 
ation program, addresses shall submit a quarterly report to thia 
Headquarters, This report will bo known as Cuarterly Service 
Information Report (CNARESTRA Report 2720-2) and will be sub- 
mitted on enclosure (2). The report shall indicate the extent 
of participation in community relations and informational 
activities by members of each NARESTRACOM ectivity end each 
organized unit attached thereto. Negative reports ere required. 
The report is due at this Headquarters not leter then the 30th 
of the month following the end of the quarter, Additional 
copies of enclosure (2) shouló be ordered in secordance with 
CNARESTRA INSTRUCTION 560 61D. 


/8/ Le Ce SIMPLER 
L. C. SIMPLER 
Chief of Staff 


Distribution: 

GIA (NARESTRACOM) ( 
a7c ( 
G2) 


Copy to: 

A3 = (Op-05R) (Op-561D) (0p-505) (2) 
A2 = (PERS Dik) (Aer-5R) 
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CNAHESTRAINST 5729.17 
+ 17 JAN 1957 





PURPOSE 


T syllebus 15 designed for use in the treininr of Command ` 
L teh and Reerulting Officers of the organized Naval Air 
Reserve, end shs1l bo under the direct supervision end control 
of the RAS n RIO Command Liaison Officer. 





OBJECTIVES 


The objectives of the training under this course sre &s follows: 


8, To provide the trainee with a knowledge of the duties of 
the Commend Liaison end Recruiting Officer. 


b. To promote the organized Naval Air Reserve and assist in 
recruiting efforts, ` | 


c, To inform ell members of organized Naval Air Reserve 
squadrons of the Navy's informetion and recruiting programs and 
to encourese 811 officers and enlisted personnel to assist in 
this effort. 


NG P COURSE 


The course is Civided into twealve units to be eccomplished 
during weckend Grill periods and 1h deys active duty for trein- 
ing over a period of one year. Three of the units shell be 
completed during ll days active duty for training. This course 
shall consist of lectures, required reeding and on-the-job 
training. Having once completed the syllabus the trainee shell 
kept abreast of current brends in Commend Liaison metters 
uch Lectures by the NAS/NARTY Commend Liaison Officer, 
This syllabus will be used 68 & guide for refreshor training. 
Wowever, the major portion of the traineets time shall be ` 
devotec to productive Commend Liaison work for his squadron. 
Records shall be kept of all training accomplished, extent of 
perticipation in Command Liaison matters by other squadron 
personnel anc all publicity genereted. The stetus of this pro- 
grem will te reflected in the over-all predes assigned theo 
Command Liaison [partment at the time of the Annual Military 
Inspection. In addition to completing the presceribad syllabus, 
tho Commsnd Liaison end Recruiting Officer is encoursged to 
pe" the correspondence course "Fublic Information, NavPers 
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CMARESTRA INES 5720.17 
17 JAN 1957 


Unit L 
I. Subject 


A. Missions, responsibilities, organization end acministre - 
tion of the Commend Lielson Department. 


ITs Objective 


A. To indoctrinste the Gommend Liaison Officer in the tesic 
fundamentals of the duties of a Command Liaison Officer. 


III. References 


A. U.S. Navy Public Information Manual, Navexos P-1035, 
Chapters l, 2, 3 and lj. 
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| Unite 
I. Subject 

-= As News Media. 

IT” Objeetive 


A. To instruct the trainee in the efficient use of news- 
pepors, redio and television ae news outlets. 


III, Reference 


hs U.S. Navy Public Informe tion Manual, Hevexos F-1035, 
Chapters S, 6 and 7. 


A, Nows Rolsases, 


II, Objective 


A. To instruct the trainee in the gathering, drefting and 
disseminating news releases, 
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CHARASTRAINST 5720.17 
17 JAN 1957 
Unit 3 (Continued) 


III. References 


| Ae U.&. Nevy Public Information Manual, Nevexos P-1035, 
Chapters 6 and 10. 


A. . Phetorial. 


“he To indoctrinate the trainee in the use and value of 
photographs in Commend Liaison mettere, 


III. References 


As U.S. Navy Public Information Menual, Navexos P-1035, 
Chapter 8, 
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A. Pictorial 


II. Qblective 


y. M To femilierize the student with photogrephic ecuipmoent 
utilized by the Command Liaison Department. 


III. References 
| A. Fhotographic Laboratory at the KAS/NARTU, 


CNARBSTRAINST 5720.17 
17 JAN 1957 


Unit 6 
. ub ject 


A. Community Relations, 


II. Objective 


A. To inéoctrinate the trainee in the value of good 
community reletions. 


III, References 


A, U. Se Navy Public Information Manual, Navexos P-1035, 
Chepter 13, 


Unit 7 


Ie Sub ject 
A, Navy Recruiting Programs. 


II. Objective 


A, To femiliarize the trainee with the Navy officer and 
enlisted personnel recruiting programs. 


B. Methods being utilized et parent stations. 

C. How the organized Navel Air Reserve Squadrons can 
assist in recruiting efforts for their own units end all 
related recruiting programs. 


III, References 


A. All current directives on recruiting efforts end 
tronós. 





. CNA RESTIU INST 5720.17 
I 17 JAN 1957 


Unit O 
I. Subject 
A. Security limitations. 
II. Objective 


A. To outline for the trainee the limitetions, both of 
policy and security, on the release of information. 


TIT. Reference 
A. Us 8, Navy Public Information Manual, Navexos P-1035, 


chapter 16, 


B. U, S. Navy Security Manual. 


A. Exercises and operations. 


II. Objectives 


A. To instruct the treinee in the preparation end dissem- 
inetion of annexes in operation orders end plans, 


III, References 


A. U. 8, Navy Publie Information Manual, Navexos P-1035, 
Chapter ll, 
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CNARESTRAINST 5720.17 


" JAN 1957 
A. Publicity during ll days active duty for treining. 
I1. Objective 


A. To compile, evaluate, and disseminate squadron 
publicity during tbe lh days active duty for training. 


III. References 


| Ae ‘the Command Liaison Officer of the parent ectivity 
| shall guido and assist in generating favorable publicity 
| during this poriod. 
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HARVARD JNIVERSITY NAVAL — * UNIT 
10 Divinity Avenue, Cambridge, 306, Mass. 


In Reply Rofer to: 
ee Freeman Street 


l : Arlinston 71, Mess. 
*. | 31 May 1957 °- 





my recent tour of duty es Nav Cad Officer at N.A.S. 
on N I beesme acutely awére of the effects of a good 
lic information prog on the procurement of aviation 
Endet end Aviation Officer Candidates as well eas reserve 
recrulting end general acceptence in the local srea and com- 
munity of the local Nevel Cosmends. I was detecheä from NAS 
Niagara Falls in August 1956 and assigned in a Graduate Course 
f Din Information at Toston University School of Public 
Zt ations ari + As a part of the studies here, 
esis must be prepared. 


I have felt that the CLO of the NAS/NARTU wes more often 
n not overworked with the normal occurrence of station 

nspections, tours, station paper, 8nd apecial events. One 
way to help in this mad sceramble would be to utilize as fer 
as possible the cepebllities of the reserve units attached in 
this information program. Therefore, I proposed to do 8 
thesis tho subject of which is "A study of the Problem of 
Employing Naval Air Reserve Personnel in the Navy Public 
Information Program Within the Time Limits Imposed by a Sched- 
ule of Monthly Week-end Drills." This proposal was approved by 
CHINFO and USNPGS, End a prospectus prepered and submitted to 
the Bev. School of Public Relations * Communication was subse- 
quently epproved. 






I was gratified to learn thet concurrently with my proposel 
for this study, CNARGSTRA had set up @ program aimed et roughly 
the seme objective. Unfortunately CNARESTRA Inst. 5720.17 of 
17 January 1957, temporsrily et least, seemed to add to the load 
of the Station CLO. However, with proper use of this new informe 
etion progrem, it may turn out to be a great help in reducing 
the losd on the Station CLO. What do you think? 


Enclosed is an NAS/NARTU Queationnaire which I would like 
for you to fill out and return in one of the enclosed self- 
&ddressed envelopes. The questions cre only guides and if you 
feel that additionel comments are pertinent please add them 
on the beck or on sdditionel peper end send them along. 
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UARVARD UNIVERSITY NAVAL R.O. TT, C, UNIT 
190 Divinity Avenue, Cambridge 35, MESS. 


in Reply Refer to: 


Alsc a number of Reserve Unit questionnaires sre enclosed 

end I would appreciate it very mueh if you could forward them 

soon as poseible to the PIU's of the Reserve Units attechod 
or ection, 


Unfortunetely this study must be completed and written up 
by the first of July 1957 so I would appreciate eny help you 
can give in getting the questionnaires returned as promptly as 
possible. If the CLO is to be absent over s weok, if the 
person acting as CLO will complete the questionnaire, this 
will be appreciated. 

You will notice that question six on the NAS/NARTU 
questionnaire follows the format of CHTESTM Report 5720-2 
so if you cen send me a copy of this last (end the only, 20 
far) report end include the NAS/NARTU on it, thie will answer 
this question perfectly, 


Thank you in advance for your prompt help and I'm sure 
we will both benefit, as well as the Navy, in the study. 


Sincoroly yours, 
/s/ Billy Carroll 
Billy Carroll 
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WAS/KARTU Guestionaeire 


l. Name end pank of NAS/MARTY CLO and length of tour es CLO. 
2. School background (Civ, end Kevy) of NAS/NARTU CLO. 


3. Former suplogment of MAS/NARTY CLO. (Including any former 
public reletions experience.) 


l. Number end r&nk/r&te of other persongel in the NAS/NARTU 
CLO office end their treining for informēt ion work, 


= Whet kind of information azeistence has your station 
¿ Given the parsnt Naval District P.I,0, in the lest year? 


e"; s, 


6. The followinr information pertsins to the Reserve Units 
and the XAS/RARTU, 


a, Presentations: 
Number of speaking engagements ° 
Humber of motion pictures shown ° 
Total tire,... ... ... o... ........ . 


Totel size of sudiences.,....... 


b. News Stories released: 


' 


| 1 424" *x— 9 2227t R28 .- REL TRI 


Total inches copy printed....... e 





o Total pictures printed,........ ° 
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Co  ^Appo^trénces: 


TV, numbeD.r..eeocscevtocceicceceevo | . 
TV, total timOsr..oooooooooooporsr.ro ° 
Redio, numbeDT,e s... o. ooo os... .......... p” 
hadio, totəl thm@ecccercccescresscee, . 


d, Reeruiting spots: 


Yumber of ra FUEL CEE ALEEE EEE TY 





Number of FadiOs..ooroooonorossorroos anit 


0. Number of personnel other tnan CLO dep&rtment 
Pamticipg tion... . s eoo oe... . ....... ° 


7. MWi11 you please evaluete the existing publie informe tion 
program #6 e whola ut your SAS/NARTU, especially the contribu- 
tions of the Paserve "nits atteched end including any sugges- 
tions cr comments L U ou mey heve thet might increase its 
v ease answer this question as fully es you 
can, 





“(In the original this questicnnaire was on three pages 
to give the respondent more room to answer but has boen com- 
pressod here in the interest of brevity.) 
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22 Freeman 
Arlington Ths Pass, 
31 May 1957 


Dear Teoserve Unit GLO4 


While I'm enrolled in a public information course at 
Kosten University sponsored by the Nevel Postgrecueate 
School, the Chief of Infermetion hes requested me to do a 
study of the Neval Air Reserve information program. It 
is hoped that your suggestions Gnd comments pertsining to 
chen„es es well as evaluations of the present program will 
provide tne impetus for a vigorous new concept of a wide 
base information program that will help you in your part 
time job as CLO by more support from other information 
activities, 


Attsched is a guestionnatire with 8 return eddresced 
envelope. It will help the Study „reatly if you cen fill 
out and return this questionnaire just es soon as you can, 
preferebly before the 16th of June 1957. The study must 
be compiled and written up by 1 July 1957. 


I'm gure the results of the study will help you as 
well as the Navy in its publie information program.  Th&nk 
you for your prompt help. 

Sincerely yours, 
/s/ Billy Carroll 


Eilly Cerroll 








le 
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Reserve nit "uestionnalire* 


Nemo, renk/rete, length of tour as CLO, end civilian 
occupr tion end school background of each member of 
the CLO department. 
AME - rate/rank-Your length-Oceupe tion-School 
Completed 


Number, rank/rate, and squadron assignment of any other 
persons in the Reserve Unit not in CLO, but known to be 
in one of the following fields: 

Tumber Rank/Rate Pres. Sqd. Assignment 


Public Noletions 








fdvertising 
News Reporting 


Editing 





Freo-lanee writing. — 
Photogrephy —— 

Presse Censorship —  — . —  — 
Broadcasting ——— 
Telocasting 
Publishing 


mm 
U” 


Motion Picture 





Thestricel Productions __ 


GET RE 





Theater management 


Does your reserve unlt get any public information litere- 
ture, such as CHINFO'!s "Public Rolations Newslettor" 
WAVEXOS P-617 or the News Letters or Reserve Bulletins 
from tLe nearest Naval District, which are useful in 
obtaining current information regarding navel objectives, 
attitudes, or policies? If not would you like to get 
them and could you use them to an edv&ntBre in your pub- 
lic informetion progrem? Explain. 
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h. Are there any other activities -Wevy or civilien-ín your 
area besides the psrent MAS/M NT that yea cooperate or 
work with in public informetion work? Explain. 


S, Will you list any suggestions or comments you mey have 
thet would increase the effectiveness of the Neval Air 
Reserve public information programe 


6. How do the time limits imposed by a schedule of monthly 
week-ond Crille affect this program end whet can be 
done to overcome this drawback? 





*[In the original this questionnaire was on three pages 
to give the respondeat more room to answer but has been 
compressed here in the interest of brevity.] 
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U. S. MVAL AIR STATION 
*UNICIPAL AIRPORT 
NIAGARA FALLS, NEW YORK UA 13L / PER/RR : sd 
22 January 1956 





From: Commanding Officer 
To: All Pey Unit Commanding Officers 


Subj: Reeruiting plen; promulgation of 

Ref: (a) CNARESTRA INSTRUCTION 1301.6B 

Enel: (1) Pey Unit Recruiting Plan 

; The purpose of this INSTRUCTION is to provide s 
dng Officers of pay units attached to 


this activity may conduct sn active end effective unit recruite 
ing progrem as required by reference (a). 





2. Background. In the past, recruiting of officer snd enlisted 
personnel for pay units hes found the pay unit playing a passive 
role. Recruiting by the perent station and by e few volunteer 
recruiters from some unita heve been theo primary source of 
supply of replacement personnel. This supply hes been inede- 
qu&te to fulfill the needs of the units attached to this 
activity. 


3. Besic Premise.  Pey Unit Commending Officers have the 
responsibility of maintaining their respective units at full 
strength--normal attrition makes & continuous recruiting 
progrem mandatory. 


l. Framework, This plan is designed to provide an easy, 
yet effective, means of procuring replacement personnel, 
The concept is that of having the entire membership of the 
psy unit perticipete on & month to month basis, This will 
provide &mple recruiters without placing &n undue burden on 
eny one individual. 


5. Incorporetion into unit organization. Effective upon 
receipt of this instruction, pay unit commanding officers 
will appoint, as a colleteral duty, a Pay Unit Recruiting 
Liaison Officer (RLO). His duties will be to aseist the Pay 
Unit Commanding Officer in the execution of the Recruiting 
Plan. The importance of this collaterel duty billet requires 
that one of the leading officers of the pay unit be given 
this task initially in order to incorporate this plan into 
unit routine without disruption of other important unit 
tasks. Every officer and man in each pay unit is to be in- 
formed of the creation of this collateral duty billet and 
urged to give full support to the officer filling this billet. 
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S, NIAGARA FILLS 









| | rep | red. No specific reports ere 
required. however, su ficient records will te maintained 
in accordance with the basic plan to indicate progress 
achievod under this particuler program. 


BAYS R. BROWNING 


Distributions: 
CNARGSTRA (2) 
All Departments Heads 
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OU TLIN HE PLA 


NEEDS FOR A SUCCESSFUL PROGRAM 


Source of personnel. 

Getting the word to the source 
Getting the personnel to the station 
Recruiting the supply 

pistributing the supply 


DEVELOPED FURTHER 
Source of personnel 


A,  Insctive Reservists 
be Veterans 
Co Non-veterans 


Getting the word to the source 


A. Fersonal contact 
Be Meil 
Co Public or general advertising 


Cetting the personnel to the station 


As Fublic or private transportation 
b. Navy vehicle 
C. Navy airlift 


Recruiting the supply 


A, Freliminery information 
B, Physical examination 

C, Pre-recruiting interview 
De Execution of oath 


Distributing the supply 
A. Drill Pay Status 


Be Associate Pey Status 
C. Associete non-p&y status 


1 Enclosure (1) 
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THE PLAJ 
SOURCE OF PERSONNEL 


he nec t: R 


(1) DD-21y's (Notice of “eparation) 
(2) Reservists separated (released) prior to receipt 
of current eupply of DD-21l's 


b. Veterans 


(1) Veteran organizations: American Legion, AmVets, 
VFW, eto. . 

(2) Friends end neighbors of Pay Unit personnel 

(3) DD-21k's of persennel who have been DISCHARGED 

(i) Independent contacts 


(1) High Sehool (age groups 17 and over)--colleges 
(2) U,8. Unemployment Service 

(3) Community Organizations; FAL, CYO, YMCA, etc. 
(4) Industrísl personnel manegers 

(5) Contacte supplied by service personnel 

(6) Independent contacts by individual members 


GETTING Tha. WORD TO THE SOURCE 
A. Pers Contec 


(1) Fay Unit Commanding Officer eppointe Recruiting 

sison O (RLO) 

(2) RLO receives DD-21's (Notice of Separation) 
with CONTACT CARDS from Station Recruiting 
Officer. CONTACT CARDS will be geographically 
located from standard m@p, e.g, Awl, 4-2, 

Bel, B-2, etc. 

(3) From standard map, RLO geogrsphically locatea 
each officer and man of his respective pay unit. 
Card file prepared and arranged by letter/number, 
Oeo; Ael, A=2, etc, 

(h) CONTACT- CARDS end individuals are matched and 
assignments for contact during the month mede. 
Record made of assignment by RLO. Inasmuch es 
all DD-21l CONTACT CARDS represent individuals 
who have served a minimum of two (2) yesrs active 
duty, care must be taken to insure that only 
mature members of the pay unit ere assigned 
these contacts, A briefing on contect procedures, 
given by the RLO to men assigned DD-21l CONTACT 
CARDS will prove beneficial. 


2 Enclosure (1) 
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On drill duty of the following month, pay unit 
personnel report to KLO civing disposition of 
potential member. 

RLO delivers CONTACT CARDS to Stetion Recruit- 
ing Officer for forwerding to CNA RESTRA, 

Record kept of decree of succers of each contect 
by thw RLO, 

Por personal contact for which no DD-2ll CONTACT 
CARD has been prepared, a similer card will be 
prepared by the individual meking the contact 
(card blanks to bo furnished the RLO by the 
Station Recruiting Officer) and thia CONTACT CARD 
delivered to the Stetion Recruiting Officer by 
the RLO together with the DD-214 CONTACT CARDS. 
Stetion Recruiting Officer preperes FOLLOW UP 
CONTACT CARDS from all CONTACT CARDS marked 
"Interested, further contact required", submit- 
ting seme to RLO for reprocessing in seme fashion 
as original CONTACT CARD. (This will eliminate 
& large build up of outstanding cards, thereby 
maintaining each contact card on & current 
monthly basis). 


Mail 


Each Pay Unit Commanding Officer is encouresed to 
solicit membership in his unit vis the mails. 

This meterial must conform to interpretetions of 
current laws and regulations concerning recruit- 
inc, a» deemed appropriate by the Station Command- 
ing Officer. The Station Recruiting Officer is 
the authorized representative in these matters. 
One copy of «ll correspondence prepared ené mailed 
by the RLO shall be submitted to the Station 
Recruiting Officer. 


Public or general edvertising 


Newspepers: Any individual who hes a contact 
whereby newspaper coverage mey be obtained is 
encoureged to utilize these channels. HOWEVER, 
eech press release must be typewritten and sub- 
mitted to the RLO for approval prior to publi- 
cation. One copy of this release must bs sub- 
mitted to the Station Command Liaison Offiear 
for approval prior to release. The RLO will 
maintain 8 Press Book, showing the ectual 
printed release. The neme of the newspaper, 
the city in which published ana theo date of 
publicetion shall be recorded adjacent to the 
press clipping. 


3 Enclosure (1) 
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Radio end TV: Although redio end TV.covorege 
is highly desirable, due to the diffieulty of 
retrecting any error mede during such broed- 
cast or telecast, it is mendatory thet any 
proposed appearances on redio or TV be cleared 
by the RLC through the Station Commend 

Liaison Officer. 


Window displays end billboards: Many individuels 
in each pey unit have within their own control, 
the space in which to set up window displays. 
Initiative and imagination can produce fine 
results. Materials needed ín tho way of official 
signs, posters, display cerds and photographs may 
be obtained via the KLO from the Station Recruit- 
ing Officer. Other individuals are enjoined to 
ask permission of friendly business men to set up 
window displays. Reports of such displays shall 
be made te the RLO.' Photographs of outstanding 
displays will be made by the station upon request 
via the RLO. These photographs will be submitted 
to various nsval publications for acknowledgment. 
Those members having contects with advertising 
companies specializing in billboard advertisement 
are requested to obtain regular billboard displays 
frem the Station Reerviting Officer via the RLO. 





“Special events: Teirs, picnics, lawn fetes, etc. 
“any of the pay unites kave members holding 
offices ln various organizations conducting suen 
events. Space obtained at these functions permit 
the display of eys appealing messages. Each unit 
1s permitted to use its squadron insignie in 
these displays and to use the theme peculier to 
that particular unit. Assistance in setting up 
these displays mey be obtained from the Station 
Recruiting Officer via the RLO, however, unit 
self-help is encouraged. Roports of these dis- 
pleys will be made to tho HLO, FThotographs of 
these displays are desirable. 


Social organizations: Scouts, Lions, Rotery, 
etc. Few wembers of pay unite are not either 
members of such organizations or do not have 
relatives who are, Messages or photographs 
placed on activity bulletin boards, especially 
those of &n educetional nature, are particularly 
importent., Just the mere fact of making one's 
membership in @ pay unit known to the members of 
such organizations is important. It is suggested 
that each member of such organizations be at 
least informed individually of one's membership 
in the Navel Reserve end an invitation tendered 
to attend a pay unit drill in company with the 
pay unit member. 


h Enclosure (1) 
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Brochure of details for distribution. The Nevy 
has quantities of very fine literature regarding 
every phase of the Navy end Naval Reserve, 
including the "Weekend Warrior" progrem. The 
RLO will be responsible for distributing this 
méterial to the members of his unit. 


THE PERSONNEL TO THE STATION 
O vate t tatlo 


Due to the inadequacy of public transportation 
to the vicinity of the Navel Air Station, the 
primery source of transportation must be con- 
sidered to be privately owned vehicles. All 
unit members ere urged to essist in solving 
this transportation problem--especislly those 
who must travel long distences. The RLO will 
meko a notation on the geographical index card 
of an individuel who has space evaileble in his 
vehicle and is willing to transport another pay 
unit member to the station.,  RLO's will procure 
schedules of public trensportation in order to 
provide this information to those desiring it. 
These schedules should provide for local and 
metropoliten area travel, 


Be Navy vehicle 


(1) 


Recommends tions concerning the need of transporta- 
tion via Nevy vehicle will be made by the RLO to 
the Station Recruiting Officer. These needs will 
be considered by the Commanding Officer, NAS 
Niagara Falls, Wo commitments of Navy vehicles 
will be mede prior to publication of official 
informstion on the matter. 


C.e Navy airlift 


(1) 


he 


(1) 


This proposition is under study et the present 
time by the Commanding Officer, NAS Niagare Fells. 
Scheduled eirlifts ere e possibility. ‘hese 
scheduled sirlifts must of necessity be determined 
by aveilebility of eppropriate eircraft and quale 
ified pilots. 


RECRUITING THE SUPPLY 





The RLO will brief all unit personnel on certain 
basie recruiting information, viz., 


5 Enelosure (1) 
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ea) Age limits 
t) Obviously disqualifying physicsl defeots 
c) Cheracter requirements 

d) Na Sur. "stay in school" policy 
e) het 

f) 

g) 





ve duty obligation 
Mobilization requiroments for members of 
tne Navel Reserve 
Pay unit participstion stenderds and 
obligations 


(2) The Station Recruiting Officer will be responsible 
for furnishing the preliminary informstion to 
potential applicents 





(1) Chest A-ray and blood test must be accomplished 

(2) Complete physical examination will be conducted 
by the Station Medical Officer prior to enlist- 
nent. No promises concerning waivers will be 
mede by eny personnel connecte with the recruit- 
ing, process. 


C. Pre-recruiting interview 


(1) A complete pre-recruiting interview will be 
conducted by a member of the Naval Air Station 
Recruiting Team or by the Stetion Recruiting 
Officer prior to enlistment. 


D, Execution of the Oath 


(1) Normelly the Oath of Allegience will be 
conducted by the Stsetion Recruiting Officer. 

(2) Each Pay Unit Commanding Officer has been 
designeted as a Recruiting Officer and may 
(after ell papers have been properly executed 
by the Station Recruiting Department) administer 
the Oath of Allegiance 


(a) Photogrsphs of Pay Unit Commanding Officers 
edministering the Oath ere desirable and may 
be procured via the RLO. 


S, DISTRIBUTING TUE SUFPLY 
A. Drill Pay Status 


(1) where vacancies ere available in the pay unit 
which was instrumental in recruiting & msn, the 
individual will be assigned to that unit. 


6 Enclosure (1) 
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Regardless of the unit to which assigned, 
the unit recruiting the man will be given 
credit for the enlistment, reenlistment or 
effilistion. The Station Recruiting Officer 
will meintain records of such ection. 


B. Associato Pay Status 


(1) Personnel eligible for billets involving 
Training or Administration msy be assigned AF 
billets within the vacancies ellowed each pay 
unit. 


C. Associate Non-Pay Status 


(1) where no vacencies exist in the Pay Unit which 
hss been instrumental in the recruiting of 
porsonnel, individusls r&y be essigned to an 
NP billet, providing the individual desires to 
affiliete with the "recruiting unit" rather 
than with a different Fay unit for which a 
vacancy in a Drill Pay Status exists. 


6 Enclosure (1) 
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